2024

BELL EQUIPMENT LIMITED INTEGRATED ANNUAL REPORT



TABLE OF CONTENTS

INTRODUCING THIS REPORT............. ifc
Navigating our reporting sUit€.......cecveveririeiiecieneneneneene 2
OVERVIEW

Overview of Bell Equipment......c..coceeiivinennnicnicnicnenee. 3

Our growth path .................
Global corporate structure
GloBAI TEACKH ...
Our material MAters.......cooeieeeeeeeeeeeecee e

Our value creation ProCESS ......cueceereereerieesresireseeenens 10
OUR STRATEGIC CONTEXT

Our operating eNVIroNMENT......c.ceeverierierie e 15
OUN STTATEQY caviveeiieiieieriesi e 23
Risk MANAGEMENT ......viiiiieiiciiee et 28
OUR LEADERSHIP

Leadership: board of directors........ccceeeveeecieeeciieecieeas 34
Leadership: group executive committee....................... 40

Joint report by the chairman and chief executive ......42

OUR PERFORMANCE IMPACT

Finance director's report........ccooeveeeeieeeiieecieeeeeeeeeee
Sustainability report and ESG roadmap ..
Stakeholder engagement ........oooveevciieiiiieecieeeiieeciee s

OUR GOVERNANCE

Corporate governance report .....c..coeeeeveereeeeeneeeennens 78
Social, ethics and transformation committee report ...88
Remuneration committee report.......ccceeveeveceeceeeeennes 92

ANNUAL FINANCIAL STATEMENTS

Summarised consolidated statement

of inANCIAl POSHION....cc.eeeiieiieciiecieceeeeecee e 104
Summarised consolidated

statement of profit or loss.........cccvvveeiieeciiecieeeeeeee 105
Summarised consolidated statement

of other comprehensive income ..........cccoecveeveeveenenns 106
Summarised consolidated statement

Of CASN lOWS ..ceeieee e 107
Summarised consolidated statement

of ChaNges iN €QUItY ..c.eeevieiieceeceeceeeceeceeee e 108
Notes to the summarised consolidated results............ 109
SHAREHOLDER INFORMATION
Shareholder ANAIYSIS ....c.ceeveeieeieeiecie e 121
Shareholder diAry ........ooveeeeeieeeeeieeie e 122
GlOSSANY vttt ettt ettt ete e et e e e e e eareeeaaeeennes 124
Notice of annual general meeting........cccceeeeeveeeennene 126

FOrm of ProXy .....cccecveeceeeceeecieeieeieeieens
Notes to the form of proxy
Electronic participation and verification

appPlication fOrm ...
Corporate information

This is an interactive report and is best viewed in
Adobe Acrobat for desktop, mobile or tablet.

Previous Page Next Page

Click to download or update to the
latest Adobe Acrobat Reader.

Quick navigation

Introducing this report

Our Integrated report is produced and published annually. This report
covers the financial year from 1 January 2024 to 31 December 2024.
Any subsequent material events up to the board approval date

in March every year are also included. We report on the primary
activities of the group and our subsidiaries where we have control and
significant influence.

The integrated annual reporting process

This annual process below strengthens our internal reporting systems,
assists us in our integrated thinking, informs our strategic goals and
shapes our value creation and preservation. Bell is committed to
disclosing accurate information that supports a variety of stakeholders
in their decision making.

Assurance

Combined assurance model integrates and optimises the assurance
obtained from management and internal and external assurance

providers to assure the integrity of this report as detailed in principle
15 of the 2025 King IV™™ register. In the year under review, our
reporting suite was assured as follows:

I

The independent external auditor, PricewaterhouseCoopers Inc.
audited the financial statements.

The audit committee provided assurance on the adequacy and
effectiveness of the group’s systems of internal financial and
operational control, and compliance.

Sustainability information in the report has been approved by
both the board’s social, ethics and fransformation committee
and the risk and sustainability committee.

The release of the sustainability and climate change disclosure
guidance by the JSE has been noted and will continue fo be
considered by the group in the reporting of the sustainability
elements in the report and going forward, the measurement of
these will be considered and where applicable, applied.
Infernal accounting and administrative control systems and
procedures have been designed to provide assurance that
assets are safeguarded and that fransactions are executed
and recorded in accordance with the group’s policies and
procedures. Ernst and Young are the outsourced infernal
auditors.

Accredited service providers have determined selected non
financial performance metfrics, including market share stafistics
and certain subsidiaries’ BBBEE ratings.

Management has verified the processes for measuring all other
non financial information and the integrated annual report was
reviewed and signed off by the group executive committee.

Scan the QR code
on your smartphone

Visit our website:
www.bellir.co.za

-

&

We welcome stakeholders’ feedback on our
reporting, which can be emailed to:

@ Email feedback to Diana.Mcilrath@bellequipment.com

Connect with us


http://www.bellir.co.za
mailto:Diana.Mcilrath%40bellequipment.com?subject=

Our inputs and outputs through the six capitals Our stakeholders

We aim fo preserve, create and deliver sustainable value for We acknowledge the fundamental role
all our stakeholders through the six capitals. The icons below of our stakeholders in the Bell Equipment
are used throughout the report to highlight our infegrated value chain. Effective engagement with
thinking and demonstrates the connectivity of the resources them is vital to understand and address
and relationships we rely on to create, deliver and preserve their needs, which, in turn, influences our
such value for our stakeholders as set out in the section of this decisions and sustainability efforts. The
report enfitled Value Creation process on page 10. stakeholder engagement is unpacked on
page 72.

Human
The skills and passion of our employees, along with Emel
{p(% stfrong leadership, drive the business forward. Bell Mpo
- manages itfs human capital to ensure people’s health

and safety while investing in their professional and
personal growth.

Suppliers & strategic
OEM partners

Manufactured

Bell invests in plant, production oriented equipment,
logistics infrastructure, machines and fools to efficiently
enable the group to be flexible and responsive to
customer demand in getfting Bell products to market
and to support our operations, while utilising production
processes that adhere to environmental regulatory
requirements.

Local communities

Intellectual

Our strong Bell brand, know how and the technical

Yot acumen of our research and development staff,

@\ the company culture and our world class systems
and processes make us successful in developing,
managing and expanding our innovative products
and service solutions.

Shareholders, investors,
financiers & insurers

Financial

We use financial resources in the production of our
products and the provision of our services. We confinue
? to enhance our financial capital by:

effective management of risk;

corporate governance structures;

ensuring equitable use of wealth created; and
assessing the wider economic impact of our
activities on society.

and ensuring strong, collaborative  stakeholder
relationships to ensure sustainable business practices.

Social and relationship
v Bell prides itself on conducting business by taking info
%& accountits legal, ethical and economic responsibilities

Environmental
Bell is reliant on natural resources such as energy, and
®Q is committed to the responsible use and protection of
the natural environment through sustainable practices,
with a focus on reducing our environmental footprint.
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Navigating our reporting suite

Our suite of reports can be found Integrated annual report

online via www.bellir.co.za Annual financial statements
Annual results presentation 2024
King IVIM Register 2024

Our integrated report was guided The International Integrated Reporting<IR> Framework

by the following standards and South African Companies Act 71 of 2008, as amended

initiatives. We have sought Johannesburg Stock Exchange (‘JSE’) Listings Requirements

alignment with key reporting JSE Sustainability Disclosure Guidance and Climate Disclosure Guidance
expectations and compliance with King IVTM Report on Corporate Governance for South Africa, 2016

all relevant legal requirements International Financial Reporting Standards (‘IFRS’)

United Nations Global Compact Sustainable Development Goals
Task Force on Climate Related Financial Disclosures (‘TCFD’)

) Our approach to materiality
Material matters The report focuses on information which we believe to be relevant and
material fo investors and providers of financial capital (both current and

prospective) in order to understand the group’s ability to create value.
The financial materiality assessment applied by the board in measuring
Environmental sustainability enterprise value is based on internal and external factors, both positive
and negative, that substantively affect the group’s ability to deliver

its strategy, and which could have a material impact on the annual
financial statements of 0,5% or more of the group’s revenue. We are also
measuring impact materiality as it relates to the social, environmental
Driving business resilience and governance impacts of our operations and plan to report on this
more extensively in subsequent years.

To the left are the icons that are used throughout the report to

) demonstrate the material themes that guide our integrated reporting.
Executing strategy
The process we followed to identify, rank, apply, validate and assess
our material matters is set out in the section of this report enfitled Our
Material Matters on page 8.

Helping our people thrive
Forward looking information

Forward looking information focuses on the strategic objectives,
operating plans and prospects for the 2025 financial year as well as the
group’'s medium term financial targets. Investors are cautioned not to
Principled governance place undue reliance on any forward looking statements contained
herein, as they have not been reviewed or reported on by the group’s
external auditors.

Whereas the group has made every effort to accurately and reasonably ensure the accuracy and completeness of the
information contained within this infegrated annual report, any forward looking statements speak only as at the date that they
are made; the actual results may vary materially from those expressed or implied; and the group undertakes no obligatfion to
publicly update or alter these or to release revisions after the date of publication of this infegrated annual report.

Board responsibility statement
The audit committee has oversight responsibility for integrated reporting and recommended the report for approval by the
board of directors.

The directors have collectively assessed the content and confirmed that the infegrated annual report addresses all material
issues, the integrated performance and the group's strategy and the integrated annual report has been ultimately approved
by the board.

Board approval
The 2024 integrated annual report was unanimously approved by the board on 26 March 2025.

/\%@\ Ko DI v

Gary Bell Ashley Bell Hennie van der Merwe Derek Lawrence Mamokete Ramathe
Chairman Chief executive Lead independent Independent non executive Independent non executive
non executive

W G\ /L”“”/%// (Prb—

Rajendran Naidu Ushadevi Maharaj Karen vanHaght Markus Geyer Avishkar Goordeen
Independent non executive Independent non executive Group finance director  Independent non executive  Alternate executive director

26 March 2025 to Ashley Bell
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Overview of Bell EQuipment

Strong family values of integrity, honesty, accountability, and respect have seen Bell become an integral part of the
communities in which it operates. The group takes its responsibilities as a corporate citizen seriously, purchasing from
local suppliers wherever possible and investing in meaningful outreach initiatives with a focus on education, training, and
development both internally and externally.

Bell Equipment’s vision is to be a globally recognised OEM and a leader in the capital equipment and industrial goods sector,
developing and supplying leading quality brands into the constfruction, mining, forestry, agriculture and industrial sectors in a
number of chosen markets.

11T

"

v
The early days: Bell founders, Irvine and Eunice Bell Irvine Bell in his later years, in the original workshop on
(seated), with their three sons (back left) Peter, Gary, the Bell farm where the company began.

and Paul, who have all played significant roles in
developing different aspects of the business.

r @:7 ¥ W W

?

The next generation, (from left): CEO Ashley Bell (Peter Bell's son) with chairman Gary Bell and his sons, Mark Bell
(IT operations manager) and Quentin Bell (quality assurance manager).
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Our growth path

)
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Use the QR code to
view the complete
timeline

Entry of the Series lll
haulage tractors.

Re-entry intfo the
Americas and
appointment of
distributors and dealers in
the region.

Launch of the new small
E series ADT.

Terex Finlay grants
Bell distribution rights.

60 years in business,
50th anniversary of

Bell fri wheeler and 40
years of ADT design and
manufacture.

Intfroduction of the B60D.

Series IV haulage tractors
infroduced.

A two year investment
is concluded into new
upgraded CSCsin
Middelburg, Nelspruit,
Rustenburg and Kitwe,
Zambia.

®

®

©-0

©

(® Tracked carrier
RN range is launched
) in the US.

O New series V
\ haulage fractors
Y are infroduced.

: O BESSA takes on JCB

dealership.
BECSA and BESSA v

conclude a BBBEE !
fransaction and become !
51% black owned. :

Phase 3 German
expansion completed.

Tracked carrier
infroduced to
Europe at Bauma.

JCB Agriculture
distributed
alongside the

Bell Forestry and
Agriculture range in
South Africa.

Gary Bell becomes
chairman.

Phase 3 expansion in
Germany commences.

ALC is opened. v

(® BECSA forms Bell
Heavy Industries
Kobelco excavators join division.
southern African range. O Ashley Bell

appointed as
CEO with effect
from 1 January
v 2024 (following
Leon Goosen's
resignation as CEO
and director with
effect from 31
December 2023).

Completion of phase 2
expansion in Germany.

BESSA is 30% black
women owned following
a BBBEE fransaction.

Large E series ADTs
enter the market.

(® Bellmarks 70 years in
business.

The first autonomous ADT is
launched in the UK.



Global corporate structure

BELL EQUIPMENT
LIMITED

Bell Equipment Bell Equipment Bell Equipment
Group Services SA Holdings Properties SA
(Pty) Limited Limited (Pty) Limited

Bell EQuipment
Company (Swaziland)
(Pty) Limited

® 70% Bell Equipment Limited

® 30% K2019577563 (South Africa)
(RF) (Pty) Limited (BEE Manco)

BECSA Holdings

70% Bell Equipment SA Holdings Limited
Limited

15% K2019577563 (South Africa) (RF) (Pty) Limited
(BEE Manco)

7.5% K2017044733 (South Africa) (RF) (Pty) Limited
(BESSA BEE SPV)

©@—0O 00

7.5% Bell Equipment Foundation Trust

Bell Equipment
Company SA
(Pty) Limited

Bell Equipment Company (Zambia) Limited

Bell Equipment Bell Equipment Australia Pty Limited

Sales South

Africa Limited

® 70% Bell Equipment SA Holdings Limited

®© 22,5%  K2017044733 (South Africa) (RF) (Pty) Limited
(BESSA BEE SPV)

® 7.5% Bell Equipment Foundation Trust

Bell Equipment (Deutschland) GmbH
Bell Equipment North America Inc

Bell Equipment UK Limited

Bell France SAS
Bell Equipment Russland LLC (Dormant)
Bell PTA (Private) Limited (Dormant)

Bell Equipment
International SA

©
®
O)
O)
©®
®
®
©®
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Manufacturing hubs

Logistics hubs

Bell owned dealership
Independent dealership
Mining & construction
Forestry & agriculture
Partner products

6 Bell Equipment Limited | Infegrated Annual Report 2024 | Overview



Bell has a Bell owned
dealership network in
countries, namely the United Kingdom, Zambia, and South Africa.
In all other territories Bell uses independent dealerships to support our customers.

The
South African 2 of undercover manufacturing area and is able
factory has m to provide project manufacturing and contract
engineering through its Bell Heavy Industries division.

and constfruction and 20 cater to the mechanised
needs of our forestry and agriculture customers.

includes

The Bell
OEM range 4 7 products, of which 27 are geared towards mining

Dealership parts stocking is supported from Bell logistics hubs in South
Africa, Germany and the USA, complemented by additional dealer
owned logistics hubs.

The Richards Bay factory is home o the group’s head office
from where centralised group services are managed, including
finance, logistics, supply chain management, and marketing.

manufacturing facilities based in Richards Bay,
South Africa, and Eisenach-Kindel, Germany to serve
the southern and northern hemisphere markets.

Bell machines
. operate in over
South East Asia )
countries.

Bell owned customer

service centres in
South Africa.

Oceania independent

dealers globally.
| &

Contributed to people
development in South Africa

in transformation at BESSA apprentices are being frained decrease in revenue

Bell Equipment Limited | Infegrated Annual Report 2024 | Overview



QOur material matters

Determining materiality
An annual assessment of our material matters has been undertaken, including a specific environmental, social and governance
(‘ESG’) materiality assessment.

We continue to follow a double materiality determination process to enable us to identify our financial materiality (matters

that impact our ability to generate revenue and preserve shareholder value over time) and our impact materiality (our impact
on society, communities and the environment). Our integrated report applies double materiality as it covers content and
disclosures that are material to investors and other providers of capital (financial materiality) as well as the impacts on people,
the planet and profits (impact materiality) and results in matters that are prioritised and grouped into themes to inform our
infegrated report confent. Effective management of risks and opportunities is crucial fo achieving our business sustainability and
strategy.

Materiality determination process
The four step process of identifying, assessing, organising and reviewing information to understand its materiality took place. This
included:

assessing the external context, including global, local and industry risks, opportunities and trends;

considering internal reports and inputs such as the strategic risk register, stakeholder reports and surveys and strategy;
priorifising material matters by senior management and executives; and
reviewing and benchmarking our peers’ material matters.

The outcome of our materiality process helps identify and manage both external and internal risks, including our ESG risks, and
informs our reporting.

Bell Equipment Limited | Intfegrated Annual Report 2024 | Overview



2024 material matters

Our 2024 review continues to confirm that our previous matters remained material as set out below, with an increased focus on the

impact of climate change:

Environmental sustainability

Driving business resilience

Executing strategy

Helping our people thrive

Principled governance

Material matters:

Material matters:

Material matters:

Material matters:

Material matters:

We acknowledge the impact of the predominant use of carbon fuel energy in
our operations and supply chain.

Minimising this effect is important to us, and we strive to address this key
environmental issue. Business impact on the climate and companies’ ability

to withstand climate change are issues of increasing global importance, and
vital to our stakeholders. We continue to develop and implement strategies to
improve our environmental management standards and plan for climate risks
and decarbonisation and to reimagine how we will continue to create value
for generations to come.

Impact of climate change Waste management and
Energy and decarbonisation circularity
Water stewardship

Underpinning our strategic objectives is the drive fo enhance our business
resilience through delivering financial results, to remain competitive and to
mifigate against country risks. Social, political and economic issues all impact
on our ability to create value. By cultivating a resilience culture throughout
the organisation, it will make it a priority across all levels of the group and
embedding it as a core value.

Global competitiveness BBBEE status

Niche product dependence Business continuity due to power
Digital disruption and cyber supply interruptions

security Business continuity due to supply
Financial performance chain failure

BEL share price

Our vision is to be a globally recognised OEM and a leader in the capital
equipment and industrial goods sector, developing and supplying leading,
quality brands into the construction, mining, forestry, agricultural and industrial
sectors in a number of chosen markets, and fostering a culture of continuous
improvement. By regularly monitoring our key performance indicators to frack
progress towards these objectives we will successfully execute an effective
strategy for the group.

Global ADT volumes Increased intellectual property
Aftermarket contribution (new products)

Product and product support Strategic alliances

costs Enhanced technology

We recognise that human capital is vital to our success. To deliver on our
strategic goals, we need to foster a culture that supports adaptability and
innovation, while leveraging the strength of diversity, equity and inclusion.

We are committed to protecting our people’s health, safety and wellness and
building trusting relationships through impactful programs that adopt a culture
of safety, health, and wellbeing.

Health, safety and wellness Human rights and responsible
Talent acquisition/retention and supply chains
development CSI/SED

Empowerment, transformation
and diversity

We act responsibly and ethically to build trust and accountability among
stakeholders, including employees, investors, and the public; and deliver
operational excellence. Our risk folerance and risk bearing capacity thresholds
provide forward looking risk management. Through principled governance we
promote ethical behaviour and responsible decision making, which is crucial
for long term sustainability and success of the organisation.

Legal, regulatory and Labour relations
compliance excellence Digital disruption and cyber
Risk management security

Transparency, ethics and

infegrity
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Our value creation process

Throughout the group, Bell creates, delivers and preserves value for its shareholders by focusing on the six capitals as follows:

Trade off

Outlook

Outcomes

References

Human Capital

Investing in
attracting,
retaining and
developing the
best talent results
in employee costs
being a significant
cost to our business
and in turn
impacting on the
financial capital.

Employment force
that is developed
and retained will
increase sustainable
growth in the long
term.

Safety remains a

top priority and a
focus area.

A strong executive
feam.

A diverse board.
265 apprentices
with the
appropriate
knowledge, skills
and experience.
Succession
planning.

Wages and salaries
of R2,0 billion

(2023: R2,1 billion).
265 apprentices
successfully trained
(2023: 213).

Board attendance
of 100%

(2023: 100%).

Remuneration
committee
report.

Stakeholder
relations
report.
Leadership
report.

Trade off

Outlook

Outcomes

References

Manufactured Capital

Compliance and
regulatory risks.
Substitution
products.

New products

- motor grader
leads to greater
customer base,
increased sales and
associated benefits.

Bell Heavy
Industries division
— provides project
manufacturing
and confract
engineering.

Bell contributes to
circularity through
both component
and machine
remanufacturing
and rebuilding,
which reduces such
components and
machines going
fo landfills and
extends the life of
the machines and
components.

Two manufacturing
facilities based in
Richards Bay and
Germany fo serve
both southern

and northern
hemisphere
markets.

Property, plant
and equipment
R1,0 billion

(2023: R1,0 billion).

Revenue:
R11,7 billion.

Capital investment
for the year:

R203,5 million on
property, plant and
equipment and
infangibles.

Depreciation

and amortisation:
R122,2 million on
property plant and
equipment and
infangibles.

Finance
director’s
report.

Joint
chairman and
CEOQO report.
Annual
financial
statements.
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Trade off

Outlook

Outcomes

References

Intellectual Capital

The use of Al
and big data -
development
of reliable and
autonomous
machines may
result in pressure
on some existing
traditional

job functions,
but will allow
for additionall
opportunities in
new roles.

High warranty
costs, additional
fime and
finances used in
order to ensure
that customers
receive a world
class machine.

Implementation

of greater agility

in certain business
unifs.

Maintaining our
reputation as a
quality OEM with an
exceptional brand.
Robust governance
structures.

Product innovation.

Value add for
stakeholders.

Brand reputation.
Strategy for growth.

Competitive
advantage.
Research and

development and
design skills.

Investment in
quality assurance.

Research and
development
investment

- R106,6 million
(2023: R79.8 million).

Annual
financial
statements.

Sustainability
report.

Trade off

Outlook

Outcomes

References

Financial Capital

Decision made

to keep gearing
low and preserve
cash resources
due to volatile and
uncertain market
conditions.

Trade off

Bell Equipment is
negotiating additional
end user customer
funding to assist
customers to fund
their acquisition of
their Bell machines
in line with the group
strategy to be the
preferred full range
material handling
solutions provider in
southern Africa.

Outlook

Market
capitalisation

of R3,9 billion

(2023: R2,2 billion).
Net debt: equity of
9.5% (2023:29,1%) to
execute growth.

Funding facilities

of R1,5 billion

(2023: R1,5 billion) of
which R423 million is
ufilised.

Revenue
down 13,4% to
R11,7 billion.

HEPS: 465 cents
(2023: 798 cents).

Total dividend per
share declared:
160 cents

(2023: nil cents).

Finance
director’s
report.
Annual

financial
statements.

Outcomes

References

Social/relationship Capital

Maintaining quality
relationships across
all stakeholder
groups requires
financial

capital inputs,

but generally
generates positive
return across most
capitals over the
longer term.

Increased focus on
customer centric
initiatives including:
Building us stronger
initiative.
Driving digital
fransformation
throughout
the group to
better serve our
customer’s needs.

Innovating
solutions to reduce
environmental
impact.

Confinued use of
the ‘EYE' external
customer service
monitoring service
to understand our
customer’s needs.

Training and skills
development both
inhouse through
our accredited
tfraining centre and
externally.

Focused on
empowering EMEs/
QSEs through

the Bell ESD
programme.

BBBEE 2023: level 1 for
Bell EQuipment Sales
South Africa Limited
(‘BESSA’), and level

3 for Bell EQuipment
Company SA (Pty) Ltd
(‘BECSA’).

Spending on skills
and social economic
development:

BECSA

Skills 2024: R22m
(2023: R19m)

SED 2024: R1.19m
(2023: R1,32m)

BESSA

Skills 2024: R25m
(2023: R26m)
SED 2024: R1.4m
(2023: R1.7m).

Stakeholder
relations
report.

Social,

ethics and
transformation
committee
report.
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Trade off

Outlook

Outcomes

References

Environmental/natural Capital

Bell Equipment Limited | Integrated Annual Report 2024 | Overview

Commitment

fo minimise the
environmental
impacts of our
operations and
activities, taking
info account that
the utilisation of
natural resources
may in certain
instances
negatively affect
human and social
and relationship
capital. This is a
key trade off for
generating value
across the other
capitals.

The acceleration
and expansion of
our response in an
effort to be resilient
in a lower carbon
future, by innovating
environmentally
responsible ADT
solutions that meet
the demands of
the market, set
new benchmarks
in sustainability
within our industry,
and make a lasting

positive impact on the

environment.

Bell is maintaining
various energy
saving strategies
including the
installation

of energy

efficient lighting,
airconditioning,
and ventilation. The
group is constantly
investigating
energy saving
programmes.

A solar power
project has been
commissioned at
the Richards Bay
factory whereby
parking bays were
fitted with solar
panels.

A 770kW grid tied
solar system has
been commissioned
atf the Jet Park
operations and an
820 kW solar system
was commissioned
at the Kindel
factory.

An inifiative was
undertaken to
divert waste

fo recyclers
instead of landfill,
thereby reducing
the group’s
environmental
impact.

With a lifespan

exceeding 20 years,

these solar projects
represent our long
ferm commitment
fo environmental
sustainability and
the future of our
factory site.

At our Richards Bay
site, specialised
recycling units
play a key role

in liquid waste
management.
The thinners
recycling plant
has significantly
reduced the
volume of
contaminated
thinners requiring
disposal, leading
to cost savings on
both new thinners
purchases and
disposal expenses,
while minimising
hazardous liquid
waste as an
environmental
benefit.

Sustainability
report and ESG
roadmap.
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Our operating environment

Global OEM
®

Global earthmoving equipment Provider of niche mechanised
specialist and provider agriculture and forestry solutions,
of aftermarket support and aftermarket support

'BELL, ﬂﬂ

Mining & Construction Forestry & Agriculture

JBELL;

H[e{=] FINLAY

~BHI

Manufacturing

- ‘

/_EW/_EZ‘Z/EH

Provider of expert project So““' Africa lambhia UnitedKingdom
engineering and confract
manufacturing services [ | |
in South Africa I

Supply and servicing Supply and servicing of Bell
of a full range of material mining & construction equipment
handling equipment in the United Kingdom, Ireland

and Northern Ireland

Contract manufacturing division

Bell owned deaierships
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A < >
Global OEM

The group’s manufacturing philosophy, since its inception, has been to listen to
customer’s needs and build innovative, lowest cost per tonne solutions that satisfy
these needs and set the benchmark in terms of productivity, safety, and ease of

operation.

The Richards Bay factory in KwaZulu Natal, South Africa
designs and manufactures the complete range of Bell forestry
and agriculture products, ADTs for the southern hemisphere
markets, and niche application equipment such as Bell

water tankers and underground machinery. The factory also
produces ADT semi knockdown kits for northern hemisphere
markets, which are shipped to the German factory where
limited manufacturing and kit assembly takes place. Bell
Equipment, as a global OEM, has two defined business units:

Mining & Construction

The group is recognised as a global ADT specialist with the
largest and most advanced range in the world. The current
E series generation comprises small trucks from 18 to 30 ton
for construction and infrastructure and large trucks, from 35
to 50 ton, suited to bulk earthworks, mining, and quarrying.
The niche Bell 4x4 ADT range, led by the B60E, provides cost
and operational advantages to customers not needing éxé
offroad capability.

Bell remains at the forefront of ADT innovation and continuous
improvement having pioneered several features that improve
productivity, safety, and operational costs. Customers

can monitor and manage their fleet with Bell Equipment’s
proprietary fleet monitoring system, Fleetm@tic®, and are
able fo integrate their E series trucks with various third party
proximity detection, collision avoidance, and autonomous
control systems.
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The Bell fracked carrier sensibly complements the group’s
range of rough terrain ADTs in a highly specialised segment.
This highly customisable machine provides a durable short
haul solution for jobsites with soft underfoot conditions

that require low ground pressure machines, either for
environmental or fraction reasons.

The group has launched its own motorised grader. The three
base machines include the G140 for maintenance and light
to medium construction tasks, the G160 with increased power
and performance for heavy construction applications, and
the large G200 for the mining industry. Each has the option of
a four or six wheel drive configuration.

Forestry & Agriculture

The agriculfure and forestry industries were the cornerstone of
Bell in its formative years and the group sees long term value
in continuing fo strengthen and grow its Bell forestry and
agriculfure business unit. The backbone of this range is the
group's tri wheeler and haulage tractor products, which have
been joined by newer products, such as the Bell fimber fruck,
skogger, ulteco slew loader, cane pro and log pro, that meet
market demand for mechanised load and haul solutions.



Mining & Construction

Lowest cost per tonne/reduced overall
operating costs

4

First to market with innovations,
class leading fuel economy and
proprietary fleet management system

Superior ride quality

Leading engine technology

Uncompromising safety standards

Highest level of automated machine
protection

Bell Equipment Limited | Infegrated Annual Report 2024 | Our strategic context



Bell owned dealerships

In South Africa, equipment distribution and support are managed through BESSA, which operates 22 customer service centres
across the country and the GLC in Johannesburg, offering 24 hour parts delivery nationwide.

Bell South Africa complements its product range locally through partnerships with global manufacturers like JCB, Finlay, and
Kobelco, providing a full range of material handling equipment that includes wheel loaders, haulers, excavators, graders,
backhoe loaders, telehandlers, forklifts, rough terrain material handling equipment, compaction rollers, and a material
processing line.

Bell Zambia is well established and represents the Bell, Finlay and Kobelco ranges of equipment by providing distribution, sales
and aftermarket support.

Established in 1998, Bell Equipment UK oversees distribution and support of Bell ADTs for mining and constfruction in the UK,
Ireland, and Northern Ireland.

All dealerships offer quality pre owned equipment and a comprehensive collection of aftermarket products, enhancing the Bell
ownership experience.

Full line solutions

4

High performance and reliability

IBELL!

IBELIJJUCB

KOBELCO ~X«FINLAY.

Low operating costs

[:17Y7 voBewo AFINLAY

Zambhia Innovative products
» m Specialised manufacturers
-
UnitedKingdom

Premium like-minded partners

y
Diversified industries
y
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Aftermarket support

Bell Equipment places strategic importance on providing strong reliable machines that are backed by strong reliable support
wherever they are working in the world. The group holds the belief that if we help our customers succeed, so will we, and has an
aftermarket package that is aimed at positioning the group as a partner more than a supplier by offering multi faceted support
through every step of the Bell ownership experience.

Our motto ‘Strong Reliable Machines, Strong Reliable Support’ represents our customer devoted beliefs, ideals and ethical
stance throughout our manufacturing, distribution and support network that provides technical backup and advice to our
customers around the globe for our world class products.

Care packages

4

Extended cover
Fleetm@tic®
Parts & lubricants

Product support

y
4
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Confract manufacturing division

With demonstrated expertise in complex engineering, heavy fabrication, and
machining for its own range of material handling equipment, BECSA intfroduced Bell
Heavy Industries (BHI) to offer these services to external customers.

BHI is geared to provide project engineering and contract manufacturing, handling comprehensive turnkey projects of any size
and complexity. In addition, BECSA is a 51% black owned entity and BHI, a division of BECSA, contributes to BBBEE scores and
can create localisation opportunities for potential customers.

The 45 000m? undercover manufacturing facility is well equipped with specialist machines including both horizontal and vertical
CNC (computerised numerical control) machining centres, 5 axis boring machines, laser cutters, high definition oxyfuel and
plasma cutters, bending brakes, advanced welding technology and facilities to accommodate a range of surface freatments.

BHI follows lean manufacturing principles for efficiency and cost effectiveness. The latest technologies and innovations will drive
continuous improvement throughout the processes and assure the quality of end products.

Material preparation

4

Fabrication and welding
Machining

Surface treatment

4

Assembly

4
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Our strategy

Bell Equipment’s vision is to be a globally
recognised OEM and a leader in the capital equipment and

industrial goods sector, developing, manufacturing and supplying leading, quality brands
into the construction, mining, forestry, agriculture and industrial sectors in a number of chosen markets.

OBJECTIVES

*Capture global ADT volumes by providing industry leading/best customer uptime and value ¢
» Successful launch of motor grader in chosen markets ¢
*Be the preferred full range material handling solution provider in South Africa e

*Maintain our Bell heritage by providing innovative niche product solutions for the material handling sectors ¢

*Premium affermarket support throughout the product lifecycle ¢
*Securing contract manufacturing opportunities for diversified revenue growth e

Design innovation

Supply chain excellence
Manufacturing excellence

Dealer support and management
OEM partnerships

Return on Invested Capital

ADT and motor grader sales volumes

Other OE product sales volumes

DEALERSHIPS

OEM partnerships
Sales excellence
Support excellence
Absorption

Aftermarket contribution

Localised manufacturing
—relative to suppliers
and markets

CONTRACT MANUFACTURER

Manufacturing excellence
Localised supply
Absorption

Lean principles

People and technology driven

Our six capitals

“ m 2

m (O Z m

our Strong Reliable Machines!

Customer

Manvufactured

Quality Make a commitment and stick to it
Intellectual

We all share the same goal

Financial

Efficiency  Focusing on what counts

Social and
relationship

. See you back tomorrow
Environmental 4

A Strong Reliable Team - Supporﬁng

centric If we help our customers succeed, so will we
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objectives

Secure contract

Maintain our Bell heritage by
providing innovative niche

SIfE I Strategic focus areas

Global ADT volumes

Aftermarket contribution

Product and product support costs

Capture global ADT volumes by providing industry leading
product uptime and value. Be the preferred full range
material handling solutions provider in southern Africa

Increased intellectual property (new products)

Human capital, transformation and Building Us
Stronger initiative

product solutions for the material
handling sectors

Strategic alliances

Enhanced technology

Premium aftermarket support
throughout the product lifecycle

Contract manufacturing

@D o o =
£88z2
>SE& Q
0S2o
ot %o
S0 3
EQ__OC
5959
EOu_Q

ESG roadmap on page 50

ESG Focus
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Measurement

Revenue growth

Market share

Aftermarket contribution

NPAT

ROIC

Product attributes

Dealer management

‘EYE' customer service contact experience

Aftermarket revenue growth
Innovative aftermarket products
NPAT

ROIC

Aftermarket service levels

NPAT
ROIC

Research and development investment
Attraction and retention of top engineering
skills

Maintain BBBEE recognition levels
Work place surveys

Leadership

Apprenticeships

Staff turnover

Internal promotions

Union interactions

Near misses

LTIFR

Regular evaluation of all strategic alliance
partners

Enterprise resource planning
Systems integration

Digital platforms

Internet of things capabilities

Conftracts awarded

Diversified revenue growth targets
Overhead recovery/margins
Asset ufilisation

Progress on ESG roadmap
Water and electricity savings
Assurance reports relating to ESG



Short/medium term focus areas

Capitals

Competitor risk
Currency risk
Supply chain risk
Regulatory risk
Political risk

Cyclical nature of construction and

mining equipment industry

Competitor risk

Currency risk

Supply chain risk
Regulatory risk

Alternate parts strategies
Skills development

IT system risk

Competitor risk
Currency risk
Supply chain risk
Regulatory risk
Political risk

Cyclical nature of construction and

mining equipment industry

Regulatory risk
Loss of skills
Product risk

Loss of key skills
Health and safety risk
Disengaged employees

Alliance partner product risk
Currency risk
Competitor risk

Cybersecurity
Regulatory risk
Return on investment
Skills

User acceptance

Conftract risk
Political risk
Supply chain risk

Negative impacts of climate

Meet global ADT sales/market share
targefs.

Position Bell for nimble responses to
global trade wars.

Continue with efforts to create
frictionless dealer experience.
Innovative affermarket offerings in
dealer owned businesses.

Cost consciousness embedded in
Building Us Stronger programme.
Stronger supplier collaboration/
negotiation on product input costs.

Successful grader launch.

Maintain BBBEE levels.

Maintain development programmes for
Bell emloyees.

Development of talent through BEF and
fraining programmes.

Embed culture through Building us
Stronger.

Health and safety work plan.

Emphasis on product portfolio selection
and cash conversion/inventory
management.

Successful implementation of SAP at
Richards Bay manufacturing facility.

Build on the business development
effort and embryonic/initial
opportunities.

Adherence to ESG workplan.

RYED W e

RE B B

R & B

R B

change to society and business
resulting in business interruptions
Competitor and regulatory risks in
terms of product development
Increased costs of insurance
Governance deficits
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Category Transitional

. Physical

Impact

Climate change - Potential impact on group strategy

Severe

. Moderate to severe

Moderate
= o
o [}
Q 2
o o
Description o a Strategy Response

Increased market demand for Working with fechnology partners and powertrain

reduced emissions technology sl Long Almost | specialists to explore alternative, lower emissions

in products. term certain | propulsion solutions, including HVO, hydrogen ICE,
battery electric and hybrid drive options.

Imposition of a carbon tax:

i. on Bell Equipment operations Operational efficiency focus with significant
which would raise our emphasis on freight and logistics, through northern
operating costs and impact hemisphere manufacturing strategy and BHI
our competitiveness. Y Long Likely division establishment, in line with objective to

term manufacture closer to material source and closer
to market. The reduced round tripping of materials
and components is anticipated to impact
positively on GHG emissions.

ii. on elements of the Bell Engaging our supply chain to obtain supplier
Equipment supply chain, for data, including supply origin, upstream production
example steel producers and Long processes and input material specifications to
tyre manufacturers, which v i Likely better understand our supply side regulatory

. erm ) A
would raise the cost of our compliance and GHG emissions.
components, materials and
production inputs.

ii. on Bell EQuipment customers, Innovation in new product research and
which would raise their development with strong emphasis on efficiency
operating costs, reduce in structural and powertrain design, opfimising
profit margins and thereby Long power to weight ratio and fuel economy, without
influence their spending | v/ e Likely compromising product durability and reliability.
decisions and technology . Our engineering feam engage regularly with
choices. global leading OEM component suppliers and

embrace the latest technology solutions available
on the market.

Increased prevalence of Focusing on renewable energy sources, such as

extreme weather events, such our grid tied solar installations at our operations

as flooding, droughts, fornados in Richards Bay, Kindel and Johannesburg.

and heat waves, which Long Employing a 'manufacturing for efficiency’

potentially cause business v 1 Likely philosophy, through the WOW programme,

disruption, negatively impact with emphasis on waste management and
productivity and reduce reduction.

customer spending power. Placing adequate and cost effective insurance

coverage.

Changes in global weather Establishing manufacturing/production flexibility

patterns and the impact Long = and agility, through northern hemisphere

this may have on shiffing v i " manufacturing strategy, to respond to changes in

. erm likely "
seasonality and customer market demand for product at short notice.
spending decisions.

Extended product life options Expanding component reman (remanufacture)

for customers to recycle existing offering across global network and growing used

machinery in field and widen Medium ! equipment participation through establishing an
- v/ Likely . . h

product replacement intervals term OEM equipment rebuild solution.

thereby reducing overall

carbon emissions.

Enhanced product fechnology Roll out of autonomous ADTs offering consistent

offering to improve operator and precise machine operation thereby

efficiency and reduce carbon Y Medium Almost | maximising efficiency through the production

emissions in pursuit of a net zero term certain | cycle. Current range of engines in Bell ADTs are

future. certified for HVO bio fuel use forimmediate
reduced carbon emissions.
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Risk management

Board
and

GEC
reporting

The board is responsible for the governance of risk management within

the Bell Equipment group and has approved a policy and framework

to identify, analyse, report and mitigate risks, and thereby govern the
group risk management process. Oversight is delegated fo the risk and
sustainability committee, which is a committee of the board. The board sets
the Bell Equipment group risk appetite and risk folerances annually on the
recommendation from the committee. Risk registers are presented to the
committee, which idenfify most significant risks by ufilisation of the risk universe
and scanning internal and external environments for existing and emerging
risks. The risks are then quantified based on probability and impact. This is
achieved by requiring that subsidiaries report their key risks and responses
to the committee at each committee meeting. The

chairperson of the committee reports the most significant
risks derived from the above process to the board.

Top down

The risk appetite and risk tolerance matrices, the Bell Bottom up
Equipment group strategic risk register, and the high approach
impact risks are reported on at the committee meetings.

approach

Management assesses risk in accordance with

infernational best practice based on probability, impact,

and quality of the existing control environment. These First line of defence

measures produce residual risk scores that indicate the Management oversight

significance of the risk and allow for prioritisation of risk

mitigation measures.

Second line of defence

The Bell Equipment risk management framework model - Management of

classifies the risks into types of risk with a potentially risk and compliance

positive or negative effect on the ability of the business

to meetfs ifs strategy and protect or create value. It then

goes on to formulate the approach to be followed in L

managing risk, controls in place, additional controls Th"dl line of def_ence —
. . . . . . nternal audit

required and who is responsible in managing the risk.

Combined assurance is based on identified risks and

how assurance is achieved and reported to the board

through the audit committee.

Fourth line of defence
(highest level)
Independent assurance
- external audit

Risk level Competitor risk
Business continuity due to Currency risk

. Low supply chain failure

Medium low

] Business continuity due
Medium ;
to power supply Strategic
alliance

partners

[l
. Medium high
]

High

Environmental Political risks

sustainability

Health and safety Cyclical nature

of the industry

Information

technolo
9y Regulatory risk

Niche product
dependency
Human capital

Global competitiveness
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Material themes as set out on page 9

No

Risks

©

%

&

7 | 2024

2023

Trend

Key Risk Mitigations

Competitor risk
The risk that the
Bell Equipment
group’s
competitors’
actions have

Constantly exceed customer
expectations through superior,
innovative products and
aftermarket support.

Maintain research and
development spend through

frade wars
could negatively
impact sales
and profitability
in affected
markefs.

a significant 4 4 4 - all business cycles to ensure
negative continuous evolution and
influence on enhancement of the Bell

the group’s Equipment OE product portfolio.
business and Implementation of the Building
shareholders’ Us Stronger programme.

value.

2 Currency risk A group freasury policy
The group is incorporating relevant hedging
exposed to insfruments is in place.
various major Actively monitor and react
currencies due to the impact of currency
to global frade movement on all relevant
and associated v v - variables, with a specific
presence emphasis on sales prices, input
in foreign costs and the capital structures
jUI’iSdiCﬁOI"IS. This of group Compgnies.
includes tfrade
loans and inter
group accounts.

3 Strategic Continually build/improve
alliance partners the group’s relationships with
and key supplier strategic alliance partners and
relations risk suppliers at all levels within
(alliance partner the organisation, supporting
product risk). / 7 . . ) mutually beneficial objectives.

Formal process of setting,
monitoring, and evaluating key
performance matrices to meet
strategic objectives.

4 Political risks As a responsible corporate
and citizen that contributes to the
geo political well being of the regions in
conflict which it operates, the group
The group endeavours to cooperate
is inherently with the local authorities in
exposed fo the those regions while remaining
varying polifical apolitical.
landscapes Conduct active risk
in the regions management to understand
in WhiCTh ”Th the impact and develop
operates. The i i
espcoloﬁon of v v v v . . ) contingencies through the

value chain.

Maintain business continuity
plans catering for all
eventualities the group may
be susceptible to arising from
geopolitical tensions and
conflict.

High level scenario planning
and commensurate mitigation
plans are being evaluated
as potential responses to the
global tfrade wars.
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Material themes as set out on page 9

No | Risks &}.—JLDE. @ % & 2024 | 2023 | Trend | Key Risk Mitigations

5 Cyclical Perform regular evaluations of
nature of the the validity of the order book
construction and forecasts.
and mining Secure adequate committed
equipment funding lines and actively
industry manage cash flows.

The inherent Actively manage working
cyclicality of capital, reduce expenses and
the core sales increase efficiencies within the
markets which group.

are largely . Successful execution of the
Qriven by 7 7 . . group strategic objectives
infrastructure including diversification,
projects and new products and aligning
commaodity production closer to key
requirements markets.

[Jensglrfesé?c‘roble Robust capital planning and
fuctuations in budgeting processes.
demand for

the group’s

products.

6 Regulatory risk A group wide compliance
(legal and programme has been
regulatory non implemented and confinues to
compliance). mature.

Use of local management

and specialist resources where
v/ v v . ']‘ required to keep abreast of

regulatory changes within their

respective jurisdictions.

Group wide governance,

ethics, and compliance fraining.

Assurance through external

compliance service providers.

7 Human capital Implementation of the Building
(loss of key skills). Us Stronger programme.

Significant fraining and
investment in employees assist
in creating an increasing and
enhanced skills base.

v v - Implementation of performance
management systems.
Retention strategy for critical
skilled employees.

Markeft related remuneration
that incorporates long and short
term incentives.

8 Global Continuously evaluate
competitiveness component country sourcing for
As primarily suitable price advantages.

a South Continuously monitor the
African based effect of cost pressures and
manufacturer strategically evaluate the option
supplying the of offshore manufacturing
global market, where feasible.

the increased v v % v . . R Monitor productivity and

cost of doing
business in South
Africa directly
impacts the
product cost
and therefore
influences Bell
Equipment’s

competitiveness.

critically evaluate the case for
mechanisation, where possible.
Continuously evolve the
group’s design philosophy to
incorporate new technology,
safety and best practices.
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Material themes as set out on page 9

No | Risks &}.—JLDE. @ % & '@0 2024 | 2023 | Trend | Key Risk Mitigations

9 Niche product Successful execution of the
dependence group strategic objectives:
Whilst Bell - BHI;
Equipment - new product launches -
has carved motor grader;
out a niche - aligning ADT production
in the global closer to key markets and
earthmoving suppliers.
equipment
industry and
confinues to
strive to be the 7 / / )
leading global
ADT OEM,
the group is
cognisant of its
dependence
on this product,
which is
exposed to the
commodity
cycles.

10 [ Information Digital disruption
Technology A digital technology feam has
Noft keeping been established with a focus
up with digital of enhancing the customer
technologies experience with Bell through
and evolving digital channels. The team also
business has a mandate to support the
models may internal business with digital
impact market tools that drives efficiency
competitiveness. and data collection to enable
The digital risk analysis in manufacturing
also extends processes. A project to replace
to the Bell v v . ¢ the legacy ERP system at the

products due

to technology
advancement
in product
features such as
connectivity for
remote machine
control and over
the air flashing
of controllers.

primary manufacturing facility
in Richards Bay with SAP has
commenced.

The product digital risk has

been mitigated by keeping/
incorporating digital innovation
as a foundational product
design principle. This is illustrated
through the various digital
solutions and capabilities of the
Bell products including the Bell
Autonomous ready ADT.
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Material themes as set out on page 9

Risks %yﬂﬂ @ % & E@Q 2024 | 2023 | Trend | Key Risk Mitigations

Information Cyber security
Technology Replace and upgrade legacy
continved systems.
Investments in threat detection
Cyber Security technologies and active
The loss of monitoring services by expert
confidentiality, cyber security service providers.
infegrity, or Employee awareness and
availability fraining programmes are
of data and conducted throughout the year.
information Robust risk mitigation processes
systems on all vendors accessing systems
adversely and crifical information have
impacts been implemented.
operations, The cyber product digital risk has
assefs, been mitigated by implementing
individuals and the relevant security features
customers. and functionality based upon
ISO 21815-2:2021 ‘Earth moving
machinery - collision warning
and avoidance’. The next
generation telemetry controller
(MM3) is being designed to
support the automotive grade
Yocto Linux operating system,
supporting Digi TrustFence, a
built in loT device security for
embedded confrollers.
Occupational A risk based health and safety
Health and management system based
Safety on best practice has been
(fatal risk implemented that clearly
incidents). establishes the company’s

expectations of employees

in terms of health and safety
performance.

Behaviour based health and
safety training is provided across
the group to promote awareness
and safe behaviour.

Legal compliance audits are
performed on a periodical basis.

Environmental
Sustainability
and increased
regulations and
taxes

The impact of
climate change
on the business
continuity,
stakeholder
returns and
legislation.

Constant development and
improvements on our product
range to reduce the effect of
harmful gasses and to ensure
compliance with international
standards.

Implementation of effective
waste management policies
and procedures and
development of waste recycle
practices.

Investigation on the feasibility of
a green energy wheeling project
for the Richards Bay factory.
Installation of a grid fied solar
system at the Kindel operations.
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Material themes as set out on page 9

No

Risks

©

%

&

2 | 2024 | 2023

Trend

Key Risk Mitigations

Business
continuity due
to deteriorating
infrastructure
(Eskom power
supply and port
backlogs).

All our strategic operations
including the factory in South
Africa have been equipped with
back up power generators.
Most of our critical suppliers have
back up generators to ensure
uninterrupted production and
supply of strategic parts.

A grid tied solar power supply
has been installed at our
Richards Bay and Jetpark
operations.

Dual supply from international
service providers on production
critical and strategic parts.
Optimisation of the grid tied
solar system at the Richards Bay
factory.

Business
continuity due
to supply chain
failure

A disruption to
business arising
from a delay

in the supply
chain caused by
supplier specific
issues, including
shortages of raw
materials.

Active and ongoing supply
chain risk management
processes have been
implemented. These include
dual sourcing and resourcing
strategies where applicable as
well as ongoing interactions with
suppliers at all levels.

Safety stock levels were
reviewed and adjusted for
identified high risk components
fo mitigate against disruption
to production and supply of
products.
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Leadership: board of directors

BOARD'S COMPOSITION, DIVERSITY AND TENURE AS AT 26 MARCH 2025

Board knowledge, skills and experience:

Il Current representation

Engineering manufacturing

Financial acumen

Executive business leadership

Strategic planning

Risk control and management

Human capital growth and development
Governance and legal

Sustainability, environmental, health and safety

Non executive board tenure:

1 -4 years
29%
Non
executive 5-8years

board 57%

tenure
9+ years
14%

In accordance with Bell Equipment’s memorandum of
incorporation, at least one third of the non executive directors
must retire by rotation each year but may offer themselves for
re election. The non executive directors retiring by rotation and
standing for re election by the shareholders at the upcoming
annual general meeting in 2025 are Markus Geyer, Mamokete
Ramathe and Rajendran Naidu.

Gender and racial diversity (including alternate executive director):

Racial diversity:  Voluntary target of 30%
has been exceeded

Gender diversity: Voluntary target of 25% White: 60%
has been exceeded M Black: 40%
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The independence of the board:

The independence of the board ensures a clear
balance of authority so that no one individual director
has unfettered decision making powers.

Independent non

execufives
60%
Independence Non executives
of the board 10%
Executives

(including alternative
executive director)
30%

8

M1



Gary Bell (72) Non executive chairman of the board @

Chair:

Committee membership:

Board

Risk and sustainability

Social, ethics and transformation
Remuneration
Nominations

Qualifications: Mech Eng Diploma (Natal Technikon)

Date of appointment
as chairman of the board: 2018

Date of appointment as a director: 1977
Skills and experience: With an engineering and manufacturing
background, more than forty years’
experience in and knowledge of the

mining and construction machinery
industry both regionally and internationally.

Meeting attendance FY2024: Board: 4/4
Risk and sustainability: 3/3
Social, ethics and transformation: 3/3
Remuneration: 4/4
Nominations: 2/2
Directorships in other listed entities: None

Hennie van der Merwe (77) Lead independent non executive @

Chair: Risk and sustainability
Nominations
Qualifications: BA (Law), LLB (Stellenbosch),
LLM (Tax) (Wits)
Date of appointment as a director: 2016
Skills and experience: After practicing as a commercial and
corporate attorney for twelve years,
Hennie held senior executive positions
and directorships in large stock exchange
listed corporate entities in the banking,
commercial and industrial sectors, both in
South Africa and abroad.

Meeting attendance FY2024: Board: 4/4
Special board: 2/2
Independent board: 5/5
Risk and sustainability: 3/3
Nominations: 2/2

Directorships in other listed entities: Master Drilling Group Ltd
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Ashley Bell (42) Group chief executive

Committee membership:

Qualifications:

Date of appointment
as group chief executive:

Date of appointment as a director:

Skills and experience:

Meeting attendance FY2024:

Directorships in other listed entities:

Karen van Hogh’r (58) Group finance director

Committee membership:

Qualifications:

Date of appointment as a director:

Skills and experience:

Meeting attendance FY2024:

Directorships in other listed entities:
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Risk and sustainability
Social, ethics and transformation

BCom (Marketing) (UNISA)

1 January 2024
2015

Ashley has ten years' experience in
cofounding an OEM servicing the forestry
and agriculture sectors, with cross functional
involvement in engineering, manufacturing,
marketing and the aftermarket. In a
partnership, Ashley also established an
aviation confracting company which
continues fo successfully deliver helicopter
services across Africa.

Board: 4/4
Risk and sustainability: 3/3
Social, ethics and transformation: 3/3
None

Risk and sustainability
Social, ethics and transformation

BCompft (Hons) (UNISA), CA (SA)

2006

Karen was a senior audit manager at Deloitte
& Touche prior to joining Bell as the group

financial controller in 2000. She has held the
position of group finance director since 2006.

Board: 4/4
Special board: 2/2
Risk and sustainability: 3/3
Social, ethics and transformation: 33
None



Derek Lawrence (77) Independent non executive @

Chair:

Committee membership:
Qualifications:
Date of appointment as a director:

Skills and experience:

Audit
Remuneration

Risk and sustainability

BCom (Economics) (Wits), CA (SA)

2016

Derek has held numerous senior executive
positions in both listed and unlisted

South African companies, operating in

mulfidisciplinary environments with both local
and foreign partners and shareholders.

Meeting attendance FY2024: Board: 4/4
Special board: 2/2
Independent board: 5/5
Audit: 3/3
Risk and sustainability: 3/3
Remuneration: 4/4

Directorships in other listed entities: None

Mamokete Ramathe (45) Independent non executive @

Chair:

Committee membership:

Qualifications:

Date of appointment as a director:

Skills and experience:

Meeting attendance FY2024:

Directorships in other listed entities:

Social, ethics and transformation

Audit
Nominations

BCom (Wits), BCom (Hons) (UNISA),

Masters (Development finance) (Stellenbosch)
Masters (Leading innovation and change)
(York St John, UK)

2017

Mamokete is the founder and CEO of Mamor
Capital, an investment company focusing

on the ICT sector. Prior to this role she was the
executive head of mergers and acquisitions at
Vodacom Group, where she was responsible
for evaluating and executing mergers and
acquisitions fransactions and other relevant
corporate actions in line with the group’s
strategy. She is a seasoned investment
executive with more than nineteen years’
experience in financial services; spanning
corporate finance advisory, private equity,
mezzanine finance, infrastructure finance and
mergers and acquisitions.

Board: 4/4
Special board: 2/2
Independent board: 5/5
Audit: 3/3
Social, ethics and transformation: 3/3
Nominations: 2/2

Master Drilling Group Ltd
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Committee membership:

Qualifications:
Date of appointment as a director:

Skills and experience:

Qualifications:

Date of appointment as a director:

Skills and experience:

Meeting attendance FY2024:

Directorships in other listed entities:
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Rojendron Naidu (52) Independent non executive @

Audit

Social, ethics and transformation
Remuneration

Nominations

BCom (Cape Town), CA (SA)
2017

Rajendran was a partner at Deloitte in the
financial institutions tfeam and corporate
finance practices. He was previously a group
general manager at Sasol Limited responsible
for corporate finance, investor relations and
shareholder value management. At that time
he was also chairman of the audit committee
of Sasol Petroleum International and served
on the board of trustees for Sasol's Group
Enterprise Development Trust and worked
closely with global investment banks and
global consulting firms. Rajendran currently
manages Pritor Capital which provides
strategic and corporate development
advisory and investment services.

Meeting attendance FY2024: Board: 4/4
Special board: 2/2
Independent board: 5/5
Audit: 3/3
Social, ethics and transformation: 3/3
Remuneration: 4/4
Nominations: 2/2

Directorships in other listed entities: None

Markus Geyer (60) Independent non executive \-’

Business Administration & Economics
(Augsburg University), Business Studies
(University College, Swansea), MAN Executive
Management Course (Oxford University),
CSEP (Columbia University Graduate School of
Business)

2022

After several senior executive positions held
at Bosch-Siemen Hausgerate GmbH and
Photon AG, he joined MAN Truck & Bus SE

in 2004 holding various senior executive
positions in a number of the business units both
nationally and internationally, whereafter he
was appointed Managing Director of MAN
Automotive (South Africa) (Pty) Ltd in 2016.
After leaving MAN in 2020 he accepted a
position as director of finance and operations
at AHI Carrier Fze in Sharjah, UAE, until

the end of 2021 and as chief executive
officer from June to October 2024. He has
extensive experience in both finance and
sales with a specific focus on the automotive
manufacturing industry.

Board: 4/4
Special board: 2/2
Independent board: 5/5
None



Ushadevi MCIhGI’Oj (50) Independent non executive @

Committee membership:

Qualifications:
Date of appointment as a director:

Skills and experience:

Meeting attendance FY2024:

Directorships in other listed entities:

Audit
Risk and sustainability

BAcc(Hons)UKZN, CA (SA)
2022

Ushadevi, a chartered accountant by
profession, was a director at KPMG in KZN
where she was responsible for People,
Finance, and Operations while overseeing an
Owner Managed client base. Presently, she is
actively involved in leadership development.
Since 2016, she served as a non executive
director on certain unlisted company boards.
In 2017, she joined Trade & Investment
KwaZulu Natal as a non executive director
and member of the Audit and Risk (appointed
chair in October 2022), and Social and Ethics
committees until November 2024.

Board: 4/4
Special board: 2/2
Audit: 3/3
Risk and sustainability: 3/3
None

Avishkar Goordeen (45) Alternative executive director to Ashley Bell @

Qualifications:

Date of appointment
as an alternate director:

Skills and experience:

Meeting attendance FY2024:

Directorships in other listed entities:

BCompt (Hons) (UNISA), CA (SA)

2017

Avishkar has held senior positions within the
Bell group in the areas of strategy, corporate
finance, commercial activities, business
development, risk management and IT.

Board: 4/4

None
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Leadership:
group executive
committee

The corporate governance structure as at 26 March 2025

® ©

Shareholders O Regulators

Board of Directors

O)

Chairman of the board
Gary Bell (non executive)

O) O] O)

Executive Lead independent Independent
directors of non executive non executive
the board  director of the board directors of the
board
Nominations Social, ethics Audit
committee and transformation committee
O committee O
Risk and sustainability Remuneration
committee committee

Group executive committee (GEC)*

* Douglas Morris resigned as an employee with effect from
30 November 2024

Tenure at Bell as at 26 March 2025

0-10 years: 17%
Tenure
. 11-20 years: 25%

21-37 years: 58%
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Ashley Bell (42)

Title:
Group chief executive

Qualifications and experience:
BCom (Marketing) (UNISA)

Ashley was appointed as CEO with
effect from 1 January 2024, having
been on the Bell Equipment Limited
Board since 2015.

Aldo Mayer (52)

Title:
Director:

OEM supply chain and northern
hemisphere manufacturing

Qualifications and experience:
National Higher Diploma, Mech Eng
(Natal Technikon), B Tech (Business
Management) (Natal Technikon)

Aldo has 29 years' experience at
Bell Equipment.

Johan van Wyngaardt (56) @

Title:
Director:
group human resources

Qualifications and experience:
DMS Dip HRM (Damelin)

DMS Dip IR (Damelin)

B Tech (Advanced Business
Management) (Natal Technikon)

Johan has 19 years' experience at
Bell Equipment.

Meltus Badenhorst (44)

Title:
Director:
group aftermarket and product
support

Qualifications and experience:
BCom (Management & Marketing)
(Boston City Campus)
Earthmoving Mechanic Trade Test

Meltus has 21 years' experience at
Bell Equipment.



Karen van Haght (58)

Title:
Group finance director

Qualifications and experience:
BCompt (Hons) (UNISA), CA (SA)

Karen has 24 years' experience at
Bell Equipment.

Title:
Group company secretary and
legal

Quadlifications and experience:
BCom (UKZN)
LLB (UKZN)

Diana has 8 years' experience at
Bell Equipment.

John Fleetwood (43)

Title:
Managing director:
Bell Equipment Sales
SA Ltd

Qualifications and experience:
BCom (Hons) (UNISA)
Earthmoving Mechanic Trade Test
Master of Business Administration

John has 19 years' experience at
Bell Equipment.

Stephen Jones (53)

Title:
Director:

group business development and
OEM sales

Qualifications and experience:
National Higher Diploma — Mech
Eng (Natal Technikon)

B Tech (Business Management)
(Natal Technikon)

Stephen has 30 years’ experience
at Bell Equipment.

Avishkar Goordeen (45)

Title:
Director:
group commercial and IT systems

Qualifications and experience:
BCompt (Hons) (UNISA)
CA (SA)

Avishkar has 18 years' experience at
Bell Equipment.

Dominic Chinnappen (56) @

Title:
Director:

southern hemisphere
manufacturing, group sales and
operations planning

Qualifications and experience:
BCom (Hons) (Logistics) (UNISA)

Dominic has 37 years' experience at
Bell EQuipment.

Title:
Director:

group technical and quality
assurance

Qualifications and experience:
BSc Mech Eng (UCT)

Justin was appointed to the GEC
on 1 April 2024. He has 21 years’
experience at Bell Equipment
(including his time at Matriarch from
July 2009 to January 2019).

Tristan du Pisanie (49)

Title:
Director:

engineering and product
development

Quadlifications and experience:
MEng (Cambridge University)
MBA (GIBS)

Tristan has 22 years' experience at
Bell EQuipment.
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Joint report by the chairman

and chief executive

Overview

While 2024 was a milestone year as we celebrated our 70th anniversary, it was a challenging one from a business perspective.
Despite the excitement surrounding this achievement, we faced a global slowdown across our key markets following the
unprecedented post COVID highs. What first seemed like a normalisation of market demand turned out to be a more

pronounced downfurn in some regions.

Northern hemisphere markets for our ADT are primarily
focused on construction and infrastructure development. We
saw a weakening in these industries, particularly in Europe,
towards the end of 2023 and planned accordingly for 2024. A
key contributor to this downturn was the failure of anticipated
infrastructure projects to materialise to the extent that

was originally planned, which may be attributed to global
conflicts and redirected government spending.

Our southern hemisphere markets, largely driven by mining,
cooled off more rapidly than expected during the second
half of 2024 due to an improvement in supply and lagging
demand for commodities driven by lacklustre growth from
some of the world’s largest economies. The resultant decline

in mining equipment demand is expected to
continue in 2025.

During 2024, uncertainty surrounding
elections worldwide conftributed fo market
hesitation and delayed spending decisions.
In South Africa, we witnessed a significant

§ momentin our nation’s history with the
national elections and the formation of
the Government of Natfional Unity (‘GNU’).
We remain cautiously optimistic that these

developments will benefit our country, our
economy, and our people.

It is pleasing to note the significant
reduction in load shedding in South
Africa during 2024, though most
companies are now well equipped
to manage this when it does occur.
At our Richards Bay factory and
Jet Park sales operation, we
successfully commissioned our
grid tied solar power projects,
reducing our dependence on
the state power producer and
reinforcing our commitment to
lowering our carbon footprint
as an organisation.

In March 2024, we also
commissioned an 820kW
solar system at our Kindel
factory in Germany. This
investment supports our long
term sustainability goals
and makes financial sense
in terms of our own power

generation and as surplus

power is sold back to the grid.

While global demand for
yellow metal equipment slowed
considerably during 2024, global
supply chains normalised, resulting
in the highest inventory levels
seen across the industry since the
2009 global financial crisis driving

increased competition.
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While there has been some improvement in South African
port and logistics efficiencies, we have had fo maintain a
level of buffering on certain incoming componentry and the
Red Sea conflict is impacting transit times for our European
operations. On a positive note, the declining global demand
has resulted in a considerably more stable and responsive
supply chain in 2024, allowing us to work on reducing overall
inventory buffers to more manageable levels.

Throughout this period, our focus has been on consolidation,
expense control and cash preservation, and inventory
management through aligning production rates with
declining sales levels. At the same time, we have prioritised
cost confainment directed at organisational efficiencies
and reinforced our production quality processes across our
factories and operations.

Operations and product development

Our South African dealership business, BESSA, remains an
industry leader in the distribution and support of equipment
solutions for mining, construction, and agriculture in the
country.

We have contfinued to strengthen our partner product
relationships within our owned dealership network, which
remain key components of our full line equipment offering.
Our Bell Zambia dealership, celebrating 30 years in 2024,
performed strongly, driven by commodities, most notably
copper. Meanwhile, our dealer support operation in
France will mark its 30th anniversary in 2025, adding to

Bell Equipment’s 70 year legacy and 40 years of ADT
manufacturing in 2024.

Due to exiremely challenging and unsustainable trading
conditions, we closed our Zimbabwe dealership in 2024 and
appointed an independent partner to represent us in this
country. In our experience, working through an independent
dealer allows us to provide better coverage and support to
customers in markets where areas are vast, and machine
populations are comparatively low. This is due to the synergies
found with dealers that have complementary product lines in
their stable, which enables them to manage through cyclical
market trends and drive high efficiencies and utilisation from
resources critical to superior customer support.

Since the outbreak of the Ukraine Russian conflict, our
business in Russia has been on pause and in 2024 we took
further steps to scale this operation down, disposing of parts
inventory and closing the warehouse, to contain costs.
Remaining personnel have been redeployed to support our
business in surrounding markets.

Demand for aftermarket products and services was lower,
which we attribute to reduced machine utilisation globally
due to sluggish economic activity - if machines are not
working, they are not using parts. Growing our aftermarket
business and lifetime revenue stream remains a strategic
priority. Leveraging telematics, we are working with our
customers and constantly looking for ways to enhance
our customer service experience by better supporting our
machines and customers in the field.



On the machinery sales front, there is an ongoing drive

to regain market share that was lost during supply chain
disruptions, while growth of our new divisions such as BHI, our
confract manufacturing division operating out of our Richards
Bay factory, and AMD, our new agricultural machinery
distribution division, is key to our group diversification plans.

There is a huge amount of excitement within the organisation
and the market surrounding the much anticipated launch

of the Bell motor grader. We have made good progress

in 2024 with the manufacture of a fleet of pre production
units, which have allowed us to smooth out our supply

chain and production processes in preparation for full
production and start of sales in mid 2025. This is a little later
than during quarter one of 2025 as initially envisaged due

to the fiming of the completion of pre production units

and supply chain readiness. The staged global rollout will
commence in southern hemisphere markets, namely southern
Africa, southeast Asia and Oceania, followed by northern
hemisphere markets later.

The Bell grader is a truly global product, engineered to meet
various international emission standards and operator confrol
configuration preferences. It marks a major milestone in the
company'’s strategy to expand its line of OEM manufactured
equipment for the global construction and mining industries.
We believe that, in time, this product will bring a step change
in our journey from a global ADT specialist intfo a broader
yellow metal OEM.

Our engineers are constantly working to evolve our ADTs
in line with the latest technology advancements. Future
developments are focused on design for manufacture,
alternative energy solutions and seeking to enhance
efficiencies for our customers.

We continue to maintain our agnostic stance on autonomous
confrol systems, and we work with multiple technology
partners around the world. Our focus is on having an
autonomous ready ADT that is the easiest to integrate with
third party autonomous control systems, and we believe that
we are industry leading in this respect.

In ferms of growing our participation in the forestry and
agriculture industry, we are making strides with new product
developments to increase our OEM offering. Testing of

our fimber processing head continues, and we will be
building pre production units in 2025. The market launch

is expected in 2026, initially in South Africa, before being
rolled out globally. This product will join our existing range of
attachments for forestry applications, which includes felling
heads and grapples, among others. Also in the prototype
phase, the new Bell developed skidder, for fimber extraction
applications, is being put through its paces in testing, for
launch to market further down the track.

Although not a clean sheet design, we have expanded our

haulage tractor range with a higher powered 4WD model to
meet the market requirement for a more powerful machine,
which will be available during 2025.

In addition fo increasing our product offering, our forestry and
agriculture business continues to gain momentum through
AMD, and our expanding independent dealer network in
South Africa. This network complements those BESSA dealers
who are more focused on the agriculture industry by allowing
us fo reach farming communities in regions where we were
previously not represented.

Our first forestry and agriculture dealer conference in 2024
was well received by the delegates and we built on this
momentum with our second conference in March 2025,
which took place in Richards Bay. With the theme ‘geared
for success’, it gave dealers their first opportunity to see our
facility and gain a better understanding of the Bell business,
product range, and culture.

We have made pleasing strides in Centfral and South America
with our rigid and artficulated Bell haulage fractors and

cane slew loaders. 2024 also saw the first stage 5 emissions
regulated three wheelers delivered to Chile following a
change to their emissions laws in October 2023.

Having sold some forestry and agriculture machines in
southeast Asia, this region is on our radar as we consider how
we can grow our participation in this market.

We took a decision during 2024 to put our Bell underground
mining division plans on ice as we reprioritised the
deployment of resources to products and operations

more aligned with market sectors where we fraditionally
participate. Whilst we still offer a limited range of
underground mining machines, we are not pursuing further
product development and the establishment of a separate
business division.

Sustainability and strategic positioning

The group understands the importance of being a sustainable
business and the risks associated with not relentlessly pursuing
this as a goal. We therefore continue to evaluate ways in
which to enhance sustainability and believe that continuous
improvement across all aspects of the business is key.

Our strategy is to grow the business organically by focusing
on investing in the ongoing development and enhancement
of our Bell products, increasing our market
share in key markets, improving our market
reach and participation through dealer
development and growing our BHI contract
manufacturing business in Richards Bay. This
supports the local economy in South Africa
and, importantly, keeps people and skills
employed.

We are making steady progress with

our strategic initiative to enhance our
manufacturing capabilities for our ADT in
Europe. It bears reiterating that this is a three
to four year project because it involves
significant decisions around our supply
chain and durability testing of
componentry to ensure that,
following implementation, we
continue to manufacture
products that are of the
same high quality and
durability standard.

Our pursuit of
growing our
contract
manufacturing
services in
Richards Bay
fies together
with the
expansion of our
ADT manufacturing
capabilities in the northern
hemisphere, both of which

are strategic imperatives for
our business. BHI has made a
start in securing non BELL OEM
manufacturing work, with the
first contract for an external
party having commenced
during quarter four of 2024. This
work includes fabricated and
machined components for a
leading supplier of automated
production line systems to the
automotive industry globally.
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As part of our strategy, we recognise the importance of
digital transformation in driving business efficiencies and
creating value for our customers through systems infegration.
During 2024 we initiated a SAP implementation project at our
Richards Bay factory - the last and most complex operation
within our group to implement this system — and ‘go live’ will
be during 2025. While we continue to develop digital tools
that enhance our customers’ ease of doing business with us,
we will only adopt Al where it offers clear advantages for
efficiency gains within our operations.

At the same time, we place great value and are committed
to the human connection that has defined our business since
its inception. Our Building Us Stronger programme, infroduced
at the beginning of 2024, reinforces this by empowering
employees with the mindset and fools needed to build strong
relationships, both within our teams and with our customers
and other stakeholders. More than just a programme,

it strengthens our family culture, aligns our values, and
underpins our commitment to delivering strong reliable
machines and sfrong reliable support.

Corporate governance and ESG

Our commitment to being a good corporate citizen pervades
our fotal approach to the business, and we endeavour to

act in a responsible, ethical, balanced and commercially
sensible manner. As a global business we have established
comprehensive compliance oversight frameworks, providing
a high standard of assurance that governance, finances, and
sustainability are all equally adhered to and monitored.

We are ever conscious of our impact on the environment and
are pleased with our contfinued progress in measuring and
mitigating these risks, as detailed in our sustainability report.
This report further carries information on our approach to the
environment and corporate social investment.

Bell is committed to the highest standards of corporate
governance. We have selected directors who possess

the qualities that make them suitable to lead the group,
including global experience and knowledge across a variety
of fields, excellent character, and broad experience and
knowledge of business management. We strive to maintain a
highly transparent and independent corporate governance
structure and to infroduce an executive compensation
system that is linked to the enhancement of corporate value.

Details of governance structures and the extent fo which we
apply relevant principles of corporate governance, including
King IVT™™ and regulatory requirements, are provided in our
corporate governance report.

Transformation

During 2024, we reaffirmed our commitment to fransformation
through various initiatives in BECSA and BESSA, such as our
ESD programme and apprenticeship programme. Our ESD
programme is aimed at providing financial assistance to EMEs
and QSEs, including those looking to become suppliers to or
customers of our business. We see education and training

as a key driver in supporting and building social wellbeing
and the economies where we operate. We remain one of
the largest trainers of heavy equipment mechanics in South
Africa, through our apprenticeship programme. Further
information on our apprenticeship programme can be found
on page 65.

BECSA and BESSA are both 51% black owned entities, and
BESSA is addifionally 30% black women owned. With their
respective level 3 and level 1 BBBEE scorecards, the group
is competitively positioned in the local market. BECSA and
BESSA's BBBEE certificates are available on the group’s
website at www.bellequipment.com.

Outlook

The only certainty is that we live in an increasingly
unpredictable world that will continually challenge our
adaptability and resilience.
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We are closely monitoring global tfrade developments,
particularly the USA tariff situation. While it is foo early to
speculate how Bell might be impacted, we appreciate
the risk this poses to the group and remain confident that
our dual manufacturing locations will provide a degree of
mitigation.

The general sentiment among our USA dealer network is
positive and optimistic, once again, for the Bell tracked
carrier, driven by the renewed appetite for oil and gas drilling.
We are cautiously optimistic that the second half of 2025 will
see improved market demand for this product.

In Europe, high interest rates have significantly affected
business conditions. While the European Cenfral Bank

cut rates for the sixth time in nine months in March 2025,
economic challenges, including US tariff threats and
increased military spending, persist. The pace of market
recovery will depend on how quickly interest rate cuts
franslate into increased infrastructure investment. While most
of Europe remains under pressure, early signs of improvement
are evident in the UK.

We will be infroducing the Bell motor grader on the global
stage at Bauma in April 2025. We have been encouraged
by the positive feedback we received from expert advisers,
operators and customers alike, who have experienced our
pre production machines, and we look forward to illustrating
some of the unique features we have incorporated in our
design to visitors to the show.

Dividends

A conservative approach was taken to the changing

market conditions in 2024, and cash was preserved rather
than paying a final dividend for the 2023 financial year.
Recognising two years of solid financial performance, in the
case of 2024 under challenging market conditions, the board
has declared a gross final dividend of 160 cents per ordinary
share.

Appreciation

As we close out Bell Equipment’s 70th anniversary year, we
reflect with gratitude and pride on our journey, our founders
and our people, and the legacy we confinue fo build.

Firstly, on behalf of our entire team, we would like to extend
our appreciation to our customers, dealers and suppliers.
Your partnership over the past seven decades has fuelled
our growth, challenged us to innovate, and inspired us to
continuously raise the bar. Please know that the satisfaction
and success of our customers remains at the forefront of
everything we do.

We remain appreciative of our board for always generously
giving of their fime and expertise to provide oversight and
ensure good corporate governance for the betterment of
the group.

Thank you fo our dynamic executive management team for
the way in which you provided support and added value to
the group in your own specific areas of influence and as a
collective.

Last, but certainly not least, to our employees, we value and
acknowledge every team member’s contribution to the
success of our business over the decades. You are our daily
dose of strong, reliable support.

/\”@\

Gary Bell
Chairman

Ashley Bell
Chief executive

26 March 2025






Finance director’s report

An overview of 2024

The group delivered an acceptable financial result for 2024 considering the tough market conditions. As

expected af the time of release of the group’s half year end results for 2024, the second half of the year
was more challenging than the first half with markets slowing down further. The impact of a 17% reduction

in revenue and lower production volumes in the second half of the year are evident in the full year
financial results. In response to the challenging environment, the group increased its focus on working
capital management, cost containment and cash preservation and this will continue into 2025.

As the high levels of demand experienced in 2023 in mining and construction in the group’s major
markets slowed down in 2024, the group right sized its sales projections and reduced production
volumes to the new levels of demand. The slowdown was especially evident in the group’s northern
hemisphere markets, in North America and in the UK and Europe, where infrastructure spending
diminished.

The market downturn meant that the requirement for working capital funding reduced. Through
the year as the inventory levels reduced, so did the level of debf.

The group earned profit after tax of R471,1 million for the year, 41% down on R793,6 million
earned for 2023, which was a record year. Earnings per share and headline earnings per
share were 461 cents and 465 cents respectively (2023: earnings per share of 799 cents and
headline earnings per share of 798 cents per share) for the year.

Strategic delivery Operating environment

ROIC growth X Global market conditions and
demand

X

Reposition ADT manufacturing in
northern hemisphere and grow ° Supply chain constraints v
contract manufacturing in SA

Port inefficiencies and delays -
Ongoing development of our

existing and new world class 4 Labour shortages in Eisenach v
products

. Currency impacts -
Machine sales volume growth X yimp

LTRS growth , nflafion -

Interest rates -

Dealer network growth v
ADT manufacturing location X
v/ Positive X Negative
- No material impact e In progress Electricity supply v/
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ROIC (%) Headline earnings - cents per share Inventory days
15+ 800 250
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12 600 200
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T 400} 150
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2001 100
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0
0 -100+- 0
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Our most material financial matters Net debt to EBITDA (times)
6~
ROIC this key metric, a performance hurdle for the zero strike 5
incentive awards, deteriorated in 2024 and an ROIC of 8,5% was i
achieved (2023: 12,9%). The group is not within the targeted 41
ROIC range of 15% to 24% and must execute on its long ferm 3L
strategy to relocate more of the ADT manufacturing closer
to suppliers and customers in the northern hemisphere, and 2
tfo grow BHI, which is aimed at reducing the working capital s
cycle and delivering the required step change in ROIC and -
sustainability. 0 —
2020 2021 2022 2023 2024
Sales growth sales volume growth is a strategic imperative for the business
because the factories require throughput to support a large, Geari .

. ! earing - net debt to equity (%
fixed cost base and volume drives a higher ROIC. Sales growth 35. 9 quity (%)
deteriorated in 2024 due to the slowdown, particularly in the
northern hemisphere markets. 30

25+
HEPS this key metric, also a performance hurdle for the zero strike 20+
incentive awards, reduced to 465 cents per share in 2024 from 15k
798 cents per share in 2023. 10k
Inventory days  optimising inventory days is important because this is a key driver Sk
of the group’s ROIC and liquidity. The location of the group'’s 0 —
main factory in Richards Bay, together with long lead times with 2020 2021 2022 2023 2024
certain suppliers, means that the working cycle is challengingly
long. Inventory management, ongoing matfching of production
and sales plans with market conditions, and logistics planning are critical functions for the business.
Liquidity the group targets a net debt to equity ratfio range of no more than 30% to 40%, and the group ended the

year well below that with gearing of 9,5%. The low gearing is directly related to where we are in the business
cycle and the current levels of worldwide demand for the equipment that the group manufactures.

Debt levels are monitored on an ongoing basis and when the maximum of the target range for gearing is
reached, the group will make adjustments fo the sales and production plans to bring the business back fo
within the targeted range.

Annual Financial Statements key points

Operating profit reduced by 37% and headline earnings reduced by 42%, mainly driven by:

. revenue that decreased by 13% fo R11,7 billion from R13,5 billion in 2023.

. expenses that increased by 10%, driven up by the lower production volumes which meant less recovery of the group’s
mainly fixed factory labour expenses and overheads for the year, and by inflation.

1. Revenue by market 2. Revenue by type

Afri - A
rica - 56% Manufactured machines - 58%

North America - 21%
Revenue Revenue
by market by type

Europe and UK - 14%

Australasia - 9% # Third party machines - 13%

LTRS - 29%
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Segmental performance

The group conducts OEM operations in South Africa and
Europe, comprising manufacturing, assembly and sales of
equipment and aftermarket products to independent and
group owned distributors and dealers. Owned distribution
operations in South Africa and Rest of Africa are engaged

in direct sales of own manufactured products, other third
party products and the supply of aftermarket support and
products to the market. The South Africa direct sales business
comprises customer service centres in South Africa and
Eswatini. Rest of Africa comprises customer service centres in
Zambia and until 2024, in Zimbabwe. The group’s operation
in Zimbabwe was closed during 2024.

OEM, manufacturing, assembly and dealer sales operations
in SA

The most notable decrease in profitability in 2024 was in
the OEM operation in South Africa, within the South Africa
manufacturing segment, and this is mainly due to lower
production and sales volumes of complete machines and
kits from the Richards Bay and Eisenach Kindel facilities,
and the lower level of recovery of labour costs and
overheads, compared with the prior year. This South Africa
manufacturing segment reported a significantly reduced
operating profit of R477,2 million in 2024, down from

R834,0 million in 2023. Total external sales of manufactured
machines by this segment were flat in 2024 compared with
2023, but in 2024 contributed a greater proportion of group
external revenue at 22,1% of group sales in 2024 compared
with 19,1% in 2023.

OEM, manufacturing, assembly and dealer sales operations
in Europe

External sales by the OEM business in Europe decreased

by a very significant 31,7% in 2024 for the reasons provided
earlier in this report, with the contribution to total group sales
decreasing to 33,1% from 41,9% in 2023. The softening of
these markets was especially evident in the second half of
2024. Sales to North America are reflected in this segment.
Operating profit remained similar at R159,4 million

for 2024 compared with R158,3 million in 2023. This is
because the Eisenach Kindel factory is a limited risk contract
manufacturer which manufactures under licence from the
SA OEM. The Russian business remains on pause due fo the
war in Ukraine and the group’s positive bank balance of
R67 million in Russia is still trapped in that country.

Direct sales — South Africa

External revenue from direct sales operations in South
Africa increased by 2% compared with 2023 but despite this
modest increase, the contribution to group sales increased
to 38,2% in 2024, compared with 32,5% in 2023. While more
machines were available for this market in 2024 as a result
of the softening of the northern hemisphere markets, and
market share gains were made, demand in South Africa was
not as strong as had been anficipated and this operation
ended the year with high inventory levels which must be
normalised in the first half of 2025. The segment reported
operating profit of R247,8 million, up from R220,4 million in
2023.

Direct sales — Rest of Africa

The Zambian customer service centre in the group's Rest of
Africa operations continued to experience strong demand
in 2024, but the performance of this segment was impacted
by low activity and a trading loss in Zimbabwe, once off
costs relating to the closure of the Zimbabwe operation, a
provision for the possible non recovery of long outstanding
refunds from the Zambian tax authorities and a review of the
Richards Bay factory’s pricing on manufactured machine
sales to this segment. Revenue for the segment decreased
by 12,9% on 2023 and contributed 6,6% to group sales in
2024.

Gross margin

The gross margin is dependent on the product and
geographic mix of sales, market conditions and exchange
rates. There was a substantial change in the geographic
mix of sales in 2024, with proportionately more machines
sold in the southern hemisphere than in 2023, and despite

a very competitive sales environment with all competitors
over stocked, the group earned an improved average gross
margin for the year of 21,1% compared with 20,0% in 2023.

Other operating income

Other operating income relates mainly to production
incentives in the form of import duty rebates earned on

the South African government’s Automotive Production
Development Programme. This benefit decreased by 11,6%
to R211,3 million in 2024 from R239,0 million in 2023, due to
the increase in production volumes of qualifying products at
Richards Bay in 2024.

Expenses

Expenses increased by 10% on 2023, impacted by both the
reduced production volumes and lower recovery of labour
and overhead costs as well as upward inflationary pressure
on the cost base, especially on salary costs. Contract worker
manning levels af the two production facilities were right
sized to match the lower production levels, but this did not
fully compensate for the impact of reduced volumes and
inflation.

The group has continued its investment in research and
development and development costs totalling R55,5 million,
primarily relating to the development of the new motor
grader, were capitalised during 2024. These costs are
amortised over the life of new products once projects have
been completed. The total cumulative carrying value of
capitalised development costs at year end amounted o
R262,7 million and the total amortisation of development
costs for the year amounted to R26,3 million.

Balance sheet

During 2024, total assets decreased by 14% to R?,1 billion,
driven by the reduced investment in working capital that
was required to support the current market conditions and
related sales and production plans.

Inventory

Although inventory decreased in value by 11% in 2024, the
201 days inventory at year end was a long way from the
budgeted 180 days.

Finished manufactured machine inventory at year end was
far higher than planned at R1,2 billion. We have seen this
reduce after year end, but there is considerable opportunity
to reduce this further and we will continue to work on this in
2025.

The decrease in components and raw materials at the
factories reflects the lower production levels going info 2025.
Congestion and delays at the SA ports have reduced and
the supply chain was more stable in 2024 which has meant
that inventory buffers at the factories could be reduced,
contributing posifively fo cash flow.

Inventory of R597,5 million in the group’s operation in
Germany was provided as security for that operation’s
borrowings base facility.

Receivables

Trade and other receivables normalised at 42 days at the
end of 2024 compared with the high level of 54 days at the
end of 2023. The main reason for the unusually high increase
in receivables days at the end of 2023 related to an
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extension of credit to the North American distributor for a
large volume of ADT's which were invoiced and shipped
to North America later in 2023 than planned, in the winter
season in North America. This was fully recovered during
2024.

The general health of trade receivables is good. The group
has experienced low bad debts in the past and even if
certain customer accounts take time to collect, they are
generally recovered in full.

Trade receivables of R189,7 million in the group’s operation
in Germany was provided as security for that operation’s
borrowings base facility.

Debt and liquidity

As a result of the lower working capital, net debt at year
end is down to R542 million from R1,5 billion at the end of
2023. Net debt includes bank overdrafts, overnight call
loans, trade loans, supply chain finance and cash and bank
balances.

Interest cover reduced due to the reduced earnings, but
net debt to EBITDA improved due to the significantly lower
debt levels at the end of 2024.

All covenants in funding arrangements were met in 2024.

Cash flow

When the group ramps up for stronger market conditions
this requires a cash investment in inventory and the opposite
happens when there is a softening in market conditions, as
experienced in 2024. Gearing improved to 9,5% from 29,1%
at the end of 2023.

The reduced investment in working capital, in both inventory
and receivables, were the most substantial cash inflows
during the year.

Interest payments reduced due to lower average
borrowings during the year.

Tax payments also decreased due to the reduction in
profitability in many of the operations compared with 2023.

Exchange rates

The group has for many years had a strong natural Rand
hedge and foreign currency sales proceeds, mainly US
Dollars, are utilised to settle import payment commitments
for components, raw materials and other OEM equipment
purchases which are in Euros, US Dollars, British Pounds

and Japanese Yen. However, the fiming of cash flows,
different payment terms on supplier and customer accounts
and the impact of the manner in which the accounting
standards require transactions to be accounted for, results
in substantial foreign currency gains and losses in the
reported numbers. In 2024, the Rand was not as volatile as in
some years in history and net foreign currency losses of just
R200 000 were incurred. The group's approach to managing
foreign currency exposures remains the same as in past
years. We aim to match currency inflows and outflows as far
as possible, with the group’s strong natural currency hedge,
and forward cover confracts are used to assist in managing
the residual currency exposures.

Share price

There was a significant increase in the company’s share
price during 2024, from R23,00 at the end of 2023 to R40,63
at the end of 2024. Although the share is sfill frading at a
discount to the net asset value per share of R59,36 at the
end of 2024, this gap is not nearly as substantial as in the
past. Nevertheless, this is an indicator of possible impairment
in terms of IAS 36 Impairment of Assets, and valuations and
assessments were performed to determine the recoverable
amount of the group’s main cash generating unit and
certain other key assets in the group. No impairments
resulfed from these valuations. Refer to note 5 in the annuall
financial statements for further details of this assessment.
The share price is determined by the market and we will
continue to strive to deliver stfronger ROIC results and on
growing a more resilient business which should result in time
in the share price increasing and the gap to net asset value
further reducing.

Dividends

The board has declared a gross final dividend of 160 cents
per ordinary share. This is in recognition of the solid
performance in challenging conditions in 2024 and the
decision taken last year, following the record financial result
for 2023, to preserve cash resources at that time rather than
pay a dividend.

CEO and CFO financial controls attestation

Bell EQuipment continues to strive to maintain a strong
financial controls environment to support the integrity and
reliability of the financial statements. We have implemented
adequate and effective internal financial controls, and a
comprehensive conftrols framework and self assessment fool
which we continue to develop and enhance. Ashley Bell
and | were therefore able to make the attestation required
by the JSE.

Change in external auditors

PWC was appointed as the group’s external audit firm

with effect from 1 January 2024 and has signed off on

the group’s results for 2024. This was a significant change
considering the number of Bell operations that were
affected. | am pleased to report that the fransition has gone
well.

Looking ahead

We are already well into what is almost certain to be an
eventful yearin 2025. Although the group is planning for
similar machine sales volumes as in 2024, the launch of the
motor grader and the planned SAP go live af the group’s
largest operations in Richards Bay in the second half of the
year will make 2025 a significant and exciting year for the
group. The global political landscape is likely to remain
challenging, especially relating to the Trump administration
and we will continue to monitor this volatile situation,
especially as it relates to the imposition of tariffs, and
understand the possible impact on the business.

AsMaginn

KJ van Haght CA(SA)
Group finance director
26 March 2025
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Sustainability report and ESG roadmap

We recognise the interconnectedness of economic, social, governance, and environmental wellbeing and work within our
spheres of influence to address challenges such as quality education and responsible consumption and production to create
positive and lasting impacts for the business and the society in which we operate.

We continue to progress our sustainability journey focusing on three key areas listed below, which we consider material
themes for the group’s future from an ESG perspective, namely: environmental sustainability, helping our people thrive and
principled governance. In this process, we examine current and prospective business opportunities and assess impacts for

stakeholders.

Our sustainability road map

ESG vision

Focus areas

Ambition

Priorities

“Commitment to responsible business practices and global citizenship”

Environmental
sustainability

We minimise our impact on
the environment to achieve a
sustainable business

Impacts of climate change
Energy/decarbonisation
Water stewardship

Waste management/
circularity

Partnerships
and stakeholder
engagement

Clear strategy

and vision

Helping our
people thrive

We empower our workforce
and work with our stakeholders
to deliver shared value

Talent acquisition/retention
and development

Health, safety and wellness

Empowerment,
fransformation and
diversity

Human rights and
responsible supply chains

CSI/SED

Values and
codes of conduct
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Transparency

Principled
governance

We act responsibly and
ethically to build trust and
accountability and deliver

operational excellence

Transparency, ethics and
integrity

Risk management

Legal, regulatory and
compliance excellence

Labour relations

Digital disruption and
cyber security

Good
management
system




GREEN LEADERSHIP - ENVIRONMENTAL SUSTAINABILITY PILLAR

Bell understands its environmental responsibility and actively strives to uphold the high standards of environmental
compliance in all our operations by integrating world class environmental principles info our business processes. The group
environmental policy was reviewed during 2024, and a climate change policy is being prepared.

Through innovation and constant monitoring of international best practices, Bell EQuipment seeks to effect positive change
and ensure that the group's ecological footprint is minimised.

Our material environmental matters are: 1. Impacts on climate change
2. Energy and decarbonisation
3. Water stewardship
4. Waste management and circularity

Our commitment to the environment is to:
Comply with emissions regulations in the markets in which Bell operates.
Implement and maintain environmental management systems that focus on continual improvement.
Reduce our environmental impact across the group with emphasis on energy consumption, water usage, waste
reduction and recycling.
Provide ongoing and effective assessment and training to ensure employee knowledge of environmental risks.
Reduce waste and recycle materials where the means to recycle materials exist.
Prevent and reduce all forms of pollution by employing effective technologies.
Increase the use of modern communication techniques to reduce the need for travel.
Comply with and, where possible, exceed all relevant legislation, commercial requirements, and codes of conduct
regarding the impact on the environment of our business.
Maintain transparent, consultative relationships with all stakeholders through effective communication channels.
Confribute to the long term social, economic, and institutional development of our employees and the communities
within which our operations are located.
Periodically evaluate our supply chain across product lines and identified carbon intensive components, products, and
processes for opportunities to lower carbon footprints.

We want to be part
of the solution to
climate change




1. Impacts of climate change

Bell recognises the significance of the impact of climate change, being one of the critical global challenges of our fime.
We strive to create awareness and embed a culture of being mindful of the environmental impact in areas where we
have influence, understanding the risks of further warming and other growing climate risks and, af the same fime, the
critical importance of curbing emissions and mitigating even more severe climate impacts.

We confinue to develop and implement strategies to improve our environmental management standards, plan for
climate risks and decarbonisation, and reimagine how we will continue to create value for generations fo come.

We have categorised the risks associated with climate change into two main areas:
Physical risks: these risks may be acute, driven by higher frequency or severity of weather related events such as
floods and storms; and chronic physical risks such as longer term changes to weather patterns and associated rising
sea levels, hot or cold waves and droughts; and
Transitional risks: such as the transition to a low carbon economy, which may have certain challenges including a
change in customer behaviour and an increase in costs, including the cost of compliance with new regulations.

Acute/chronic

Policy and legal

Technology

Market

Reputation

Direct operational
impact of weather
related disasters can
be broad reaching
in terms of physical
damage, interruption
of business confinuity
and delivery delays.

Risk exposure caused
to Bell’s supply chain
and physical risks to its
infrastructure.

Increased pressure by
financial institutions
on Bell from a funding
perspective.

Carbon taxes and
related greenhouse
gas (‘GHG’) emission
levies are still evolving,
which will have

a financial and
regulatory impact on
costs, including the
cost of compliance of
the business.

Increased compliance
costs.

Lower carbon
technology
competitors may
take market share, as
emission solutions are
sought by Bell.

Increased research
and development
costs.

Increased production
costs as a result of
increased input

costs e.g. water and
energy and output
requirements, e.g.
waste treatment.

The difficulty for GHG
infensive customers to
attract capital.

Increased
environmental impact
scrutiny on Bell.

Increased non
financial reporting.

Acute/chronic

Policy and legal

Technology

Reputation

Development of
business continuity
strategies in response
fo severe business
interruptions to ensure
operational resilience.

Adequate insurance
in place against such
disasters.

Appropriate location
selection strategy.

Compliance with
international standards
in respect of our
products, including
ISO 9001:2015 Quality
Management System.

Incentives for
innovation, and
end of life recycling
requirements.

Constant
development and
improvements to our
product range to
reduce the effect of
harmful gasses and
meet rising customer
demand for climate
resilient products.

The development
of an autonomous
ADT for enhanced
efficiency in

customers’ operations.

The use of HVO in
ADTs instead of diesel
has a higher cetane
value for improved
combustion and has
the benefit of having
lower CO, and NOx
emissions.

Diversified and new
markets.

New customers who
are aftracted to our
products as a result of
a positive or neutral
climate impact.

Reduced electricity
and water usage.

Diversification through
new types of assets.

Grow participation in
the used equipment
market through the
establishment of
OEM equipment
remanufacture and
rebuild solutions.

Important
engagement with
regulatory bodies.

Greater transparency
and disclosure of
climate risks fo
address investor and
shareholder concerns.
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We have used the guidelines from the task force on climate related financial disclosures (‘TCFD’) to illustrate Bell's response to
such reporting requirements.

Themes

Governance

Strategy

Risk management

Metrics and targets

Purpose

Disclose the group's
governance around
climate related risk and
opportunities.

Disclose the actual
and potential impacts
of climate related risks
and opportunities on
the group’s business,
strategy, and financial
planning where such
information is material.

Disclose how the group
identifies, assesses

and manages climate
related risks.

Disclose the mefrics and
fargets used to assess
and manage relevant
climate related risks and
opportunities where such
information is material.

Recommended disclosures

A. The board's oversight of
climate related risks and
opportunities.

B. Management’s role in
assessing and managing
climate related risks and
opportunities.

A. The climate related risks and
opportunities the group has
identified over the short,
medium and long term.

B. The impact of climate related
risks and opportunities on the
group’s business, strategy
and financial planning.

C. The resilience of the
group's strategy, taking
into consideration different
climate related scenarios,
including a 2°C or lower
scenario.

A. The group’s processes for
identifying and assessing
climate related risks.

2

The group’s processes for
managing climate related
risks.

C. How processes for identifying,
assessing and managing
climate related risks are
infegrated into the group’s
overall risk management.

A. The metrics used by the
group to assess climate
related risks and opportunities
in line with its strategy and risk
management process.

B. Scopel, scope 2 and, if
appropriate, scope 3 GHG
emissions, and the related
risks.

C. The targets used by the group
to manage climate related
risks and opportunities and
performance against targets.

Application

A. The board has oversight of
the group’s sustainability
strategy. The social,
ethics and transformation
committee is mandated
by the board to consider
the environmental, social
and governance (‘ESG’)
risks and opportunities
affecting Bell EQuipment’s
strategy, specifically climate
change and its financial and
materiality impacts on the
group.

B. Executive management
assesses the impact of
climate change risks and
opportunities.

The climate change risks and
opportunities are identified and
described in the strategy and risk
management reports found on
pages 23 and 28 respectively.

Refer to Bell Equipment’s risk
management process on pages
28 to 33, and strategy report on
page 23.

Bell EQuipment currently falls
outside the requirements for
reporting and paying carbon
tax in South Africa. However,
recognising the importance

of reducing carbon emissions,
internal carbon footprint
measurements are taken by
calculating emissions on diesel
burned and kWh used through
our Richards Bay manufacturing
operations annually. Refer to
the measurements currently
undertaken by Bell Equipment
including electricity, water usage
and waste management as set
out in this report.
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2. Energy and decarbonisation

Environmental management is practised daily as spillages and high risk environmental areas are monitored closely.
The safety department provides monitoring and related environmental problems are reported to the safety

department and actioned accordingly.

Assurance is achieved by scheduled internal compliance inspections and annual external audits at the group’s
main operations. No reportable environmental incidents or conditions were reported during 2024, and no fines or

penalties were incurred.

Greenhouse emissions - Richards Bay

Due to reduced generator usage as a direct result of less load
shedding, and the commissioning of the grid tied solar system,
this measurement decreased in 2024 compared to 2023. Total
CO,/unit build also reduced compared to 2023.

CO, (tons) generator hours CO, generators (tons)/ADT
unit build

0,70
0,60
0,50
0,40
0,30
0,20

0,10
0,12

128,5 0,00
2023 2024 2023 2024

Greenhouse emissions - Kindel operation

CO, emissions are mainly a result of the gas heating during winter
months and the spray booth baking oven. CO, due to heating
reduced from 382 tons in 2023 to 374 tons in 2024. CO, emissions
per unit build increased from 0,62 tons to 0,71 tons due fo the
reduced production rate.

CO, gas heating (tons) CO, gas (tons)/ADT unit build
(tons)
' 374 0.71
2023 2024 2023 2024
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Carbon Border Adjustment Mechanism (‘CBAM’)
The CBAM is an environmental policy instrument
designed fo apply the same carbon costs fo
imported products as would be incurred by
installations operating in the European Union
(‘EU’). In doing so, the CBAM reduces the risk of
the EU’s climate objectives being undermined
by production relocating to countries with less
ambitious decarbonisation policies.

The CBAM affects companies within the EU that
import iron, steel, cement, aluminium, electricity,
fertilisers, hydrogen, and certain upstream and
downstream products in pure or processed form
from non EU countries.

The CBAM will come into full effect on 1 January
2026, with financial adjustment in the form of
certificate purchases. The decisive factor for
determining whether a product is covered by
the CBAM regulation is whether the commodity
code/customs code used for importation is listed
in Annex | of the CBAM Regulation.

A transitional period currently runs from 1 October
2023 to 31 December 2025. During this period
importers are required fo follow the CBAM
reporting requirements and need to register as
authorised CBAM declarants. There will be no
financial adjustments (no carbon taxation) during
the transition period.

Bell Equipment has identified the relevant
products in terms of the custom codes and
registered as an authorised CBAM declarant.

A registered service provider has also been
appointed to assist with the reporting. Preliminary
reports for Q3 and Q4 2024 have been submitted.



Energy Efficiency
Bell maintains various energy saving strategies including the installation of energy efficient lighting, air conditioning, and
ventilation. The group is constantly investigating energy saving programmes.

In addition to energy efficiency, Bell is mindful that electricity supply costs in South Africa will contfinue fo increase in the
foreseeable future. Globally the focus is on the use of renewable energy as an alternative source of electricity and the group
is cognisant of the need to consider alternative sources of power to remain competitive.

Richards Bay Factory

A solar power project was commissioned at the factory whereby parking bays were fitted with solar panels. The
installation is designed to generate TMW. The furnkey option offers the quickest return on investment (‘ROI’), and opftions
exist to expand the project and generate additional power. Additional solar panels are being installed fo optimise the
system and maximise the efficiency of the inverter system.

Richards Bay factory total KWh . kWh Eskom kWh Solar
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Jet Park

A 770kW grid fied solar system was commissioned atf the Jet Park operations, which is split between BESSA and the GLC
with generator integration. This project was initiated between Bell and the landlord and is designed to provide electricity
during daylight hours to reduce electricity costs and the generator running hours during times of load shedding. We are
working with the City of Johannesburg to quantify our electricity savings.

Kindel and ELC operations

In March 2024, an 820kW solar system was commissioned at the Kindel factory at a cost of approximately R14,5 million.
The system, installed on the roof of the bin fabrication facility, has a powerful output of 821,7kWp (kilowatts peak) and
covers over 1 900m? with solar panels. The setup is projected to generate about 790 000kWh of solar energy per annum,
of which around 41% will be used by the factory and the surplus will be sold back to the public grid.

With a lifespan exceeding 20 years, this project represents our long ferm commitment to environmental sustainability and
the future of our factory site.

The ELC administration
building and offices at the
Kindel factory extension are
fitted with energy saving lights
that are activated by passive
infrared motion sensors to
contribute to further energy
efficiencies.

A gas heating system, which
is currently the most energy
efficient way to heat and is
more environmentally friendly
than using conventional
oil/diesel heating, is used
during the winter months.

In addition, the buildings’
insulation is of the highest
available quality, which
reduces gas consumption as
the warehouse and the office
building have good heat
retention.
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3. Water stewardship Factory - water consumption (kL)/unit build (ADT)
) ) . . 40,00
Bell Equipment is a long serving representative of 35.00
the uMhlathuze Crisis Committee in Richards Bay, '
which allows stakeholders to be involved in the water 30,00 34,16
and environmental management plan of the local 25,00
municipality and make recommendations towards water 20,00
saving initiatives and a cleaner environment. 15,00
10,00
Relating municipal water consumption to production, the 500
kL/ADT rate increased from 25,95kL/ADT in 2023 to 0.00
34,16kL/ADT in 2024. This is due to operational ' 2023 2024
requirements and reduced water harvesting due to less
rainfall.
4. Waste management and circularity

Bell Equipment’'s WOW initiative (war on waste) is
focused on continuous improvement in manufacturing
so that our processes grow stfronger and more reliable to
ultimately better serve our customers, employees, and
other stakeholders.

In 2024, over 90% of production people were trained
in the fundamentals of lean manufacturing, which
include:

e 5Spilars

. Performance measurement

e 8wastes

e Visual management

58 training

Training took place
across the Richards
Bay factory in

a structured
approach

fo familiarise
employees with the
five pillars.

5S is a system to reduce
waste and opfimise
productivity through
maintaining an orderly
workplace and using visual
cues to achieve more
consistent operational
resulfs.

The SHEQ audit
team provides an
audit and support
for rectifying
findings.

The 5 S pillars are:
sort, set in order, shine,
standardise, and sustain.

Performance measurement

All 27 production processes and six low volume and
support functions received performance measurement
fraining. Explanations of the measurements and

the expectations of each member of a team were
explained. Operators are expected to work to the
standard time without defects (efficiency), while
supervisors and managers are expected to ensure
adequate fime is available by managing lost fime within
their control (utilisation).

Following the initial utilisation gains in 2022 and 2023,
when production volumes were at an all time high, no
major gains were noted across the Richards Bay factory
in 2024 due to a reduction in production levels and
many new processes coming on board.

8 wastes

Team members were frained to look for the eight
wastes, namely: transport, inventory, motion, waiting,
overproduction, overprocessing, defects, and skills, and
suggest ways to reduce waste.
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Visual management

Visual management is the use of visual cues to
communicate information quickly and effectively. It
ranges from simple measures, such as using racks with
clearly marked minimum and maximum part levels,

fo more advanced systems like visual management
boards displaying operator efficiencies. The underlying
philosophy is that small, well executed improvements
accumulate to create a significant overall impact.

Advanced WOW training

Our industrial engineering team, along with a
functionally diverse group of people directly involved
in the processes, received advanced WOW training
on lean tools and methodology. The objective of the
fraining was to develop a structured approach to
problem solving, emphasising the importance of first
clearly defining and understanding a situation before
attempting to solve it. By fostering the discipline of
stepping back and thinking before acting, project
tfeams have been able to focus their efforts on
implementing change, measuring its impact and
assessing the project’s success.

Teams included operators, expeditors, supervisors,
and industrial engineers. Exposure to data collection,
analysis, and presentation to senior people in the
organisation made this training motivational and
meaningful. The project objectives are beneficial to
the company and represent a significant contribution
fo continuous improvement. Quantification of this
contribution will form part of the project outcomes.

WOW godals for 2025

In 2025 we will be consolidating our WOW journey

thus far and mapping WOW objectives for each
process as they are each at different points of the lean
manufacturing experience. Our three focus areas for
the year are:

embedding performance measurement: focusing on
efficiency at operator level and utilisation at supervisor
level and instilling a data driven culture that uses
performance analysis to drive improvement.

visual management: supporting workplace organisation
using the 5S principles to improve visibility and
accessibility of tools, materials, and equipment, and
deploying visual boards/digital dashboards to provide
up to date information on product performance,
quality, safety and 5S progress.

flow through the factory: implementing lean
manufacturing techniques to streamline workflows and
minimise waste and identify processes we can run on
flow principles and set targets to action.



Waste management

Richards Bay

Waste is classified as per the current Waste Act regulations
and all hazardous waste has been correctly classified. Our
service provider supports the initiative to divert waste to
recyclers instead of landfill, thereby reducing the group’s
environmental impact. All documents are received and
maintained in accordance with regulation requirements.

Richards Bay

W 2023 [T 2024

Waste reclamation (Tons)

15323

12 290 13 146

Hazardous Steel Total Non Hazardous

2023 [ 2024

Waste reclamation (Tons)

A< >

plant has significantly reduced the volume of contaminated
thinners requiring disposal, leading fo cost savings on both
new thinners purchases and disposal expenses, while
minimising hazardous liquid waste as an environmental
benefit.

Machining coolant is also recycled before disposal is
required. This is controlled by a process to maintain the
quality of coolant whilst preventing unnecessary disposal of
usable coolant.

Jet Park

BESSA environmental compliance is managed and
controlled by the individual safety coordinators and branch
managers. Although there is a very low environmental

risk associated with the branches, compliance and
management of waste and hazardous substances is driven
through internal inspections and annual audits.

Waste management and recycling of material af the Jet
Park operations has improved in 2024 compared to the
same period in 2023.

BESSA (Jet Park)

2023 [T 2024

Waste reclamation (Tons)
152

140
40,8
32 28,6
l. 0206 2724 6872
. T,
Aluminium Welding Brass Lead Copper Total Hazardous General Recyclable
Wire waste waste waste waste

The overall recycled material was less than in the previous
year, due mainly to the reduction in units manufactured. % recycled and recovered 22,36%

In terms of on site recycling, separation into three categories
takes place at source as far as possible. Elsewhere, both
hazardous and non hazardous waste streams are monitored
by type, volume and disposal method and disposed of at
certified waste disposal facilities. This ensures consistency,
compliance, and comparability. All waste is monitored for
further improvements to recycling. Records are kept at the
safety, health and environment office for auditing purposes.

The thinners recycling plant

% recycled and
recovered

Total recycled (Tons)

140

120

120
62%

60%

100
80
60
40
20

2023 2023 2024

2024

At our Richards Bay site, specialised recycling units play a
key role in liquid waste management. The thinners recycling
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GLC (Jet Park)

B 2023 [ 2024

Waste reclamation (Tons)
114

99

52 47

General waste

Total waste

Recyclable waste

% recycled and recovered 48%

46%

2024

2023

57



Kindel operations

Environmental compliance at the German factory is
controlled by the quality representative in conjunction with
the respective authorised organisations for environmental
control and refuse disposals. The environmental
requirements are outlined in the labour law and ISO
9001:2015 quality management system.

Kindel operations

Waste reclamation (Tons) B 2023 2024

328
319 084 296
27 21 8 11
I
General Hazardous Total Recyclable
waste waste waste waste
% recycled
89% 90%
2023 2024

Manufacturing for efficiency

Innovating and growing our own IP

Bell Equipment has long understood the role that continuous
innovation and growing IP plays in strengthening the group’s
brand credibility on a global scale, which in turn impacts on
its long term economic sustainability.

The Bell tracked carrier, infroduced in 2020, was the first
significant step forward in the group’s strategy to grow

its own range of manufactured products for the global
construction and mining industries. The tracked carrier is a
versatile and robust short haul solution for soft underfoot
conditions and remote areas that are difficult to reach. The
decline in the market from 2021 to 2024 is reversing and the
order book for tfracked carriers looks more positive for 2025
and beyond.

Bell remains the market leader in terms of having an ADT
that can seamlessly integrate with a variety of third party
pedestrian detection system (‘PDS’) solutions on new

and existing equipment. We are working to improve the
functionality of our system continuously and maintain our
edge. It still appears highly likely that the global appetite for
this type of integrated PDS vehicle solution will grow.

Stage V Mercedes Benz engines

Compatible with HVO without the engines
need to change components and

service invervals.

Low ground pressure model
available.

requirement.

B20 biodiesel.

Stage 3A certified Cummins
No exhaust gas recirculation

Compatible with both HVO and

Building on this foundation, Bell has been driving the next
evolution, autonomous control, since 2020 and there

are driverless Bell ADTs running on sites in Europe and

North America. The development of autonomous driving
capability opens the door to a range of operational
efficiency, safety, environmental, and employee benefits to
underpin the sector going forward.

In March 2024, Bell celebrated the official UK launch of

the country’s first autonomous ADT. The project was initially
conceptualised by Chepstow Plant International (‘CPI') and
Bell Equipment following long term trials between Bell and
technology platform specialists xtonomy GmbH.

The autonomous ADT is designed to help futureproof the
effectiveness and competitiveness of quarrying operations
within the minerals and aggregates industry. To further
enhance the autonomous ADTs impact on the environment,
CPI's Bell B40E uses HVO instead of diesel. This pushes the
machine to as near to ‘carbon neutral’ as currently possible
within the quarry and mining sector.

The Bell forestry and agriculture division's work on growing
a comprehensive attachment portfolio for forestry is going
well. The flagship of this portfolio is the timber harvesting
head that has been successfully operating in the field for
the past two years. It has reached a level of maturity such
that we have accepted our first customer orders. Initially
targeting eucalyptus in South Africa, the intention is to
expand both the tree type compatibility and geography.

Bell Forestry and agriculture has designed a larger haulage
tractor, the Bell 2006AF, to meet the market requirement for
a more powerful machine. The 2006AF is powered by the
200hp (149kW) John Deere engine, which achieves the tier
3A emissions cerfification.

The Bell 2006AF generates 15% more power compared
to the 176hp Bell 1736A and 1736AF models in the range
resulting in an increased power to weight ratio and
improved fuel economy.

Aligned with the global shift towards environmental
consciousness, we acknowledge that we have a
moral obligation to strive to provide zero carbon
solutions to address environmental sustainability.
We are exploring various options to deliver reduced

carbon operations within our product line. Our aim
is to exceed customer expectations by innovating
environmentally responsible equipment solutions
that meet the demands of the market, set new
benchmarks in sustainability within our industry, and
make a lasting positive impact on the environment.

Stage V Cummins engines
No exhaust gas recirculation
requirement.

Certified to use HVO without the
need to change components and
service intervals.

Low ground pressure.
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Bell motor graders:

Impressing operators with precision performance

The Bell motor grader, which will be showcased at Bauma
2025, is a testimony to the group’s strength in developing
its own IP and creating innovative advancements with
complex heavy machinery.

With over 70 years of design and manufacturing experience,
the Bell motor grader meets the evolving needs of the
industry and follows years of extensive research and
development where test and prototype units have
demonstrated their capabilities in a variety of demanding
applications.

Production is set to begin in quarter 2 2025 and will achieve
the objectives of increasing manufacturing throughput of
the South African factory and expanding the Bell mining
and constfruction range.

The Bell motor grader has been designed as a fruly
international product with the capability fo meet varying
emission regulations in infernational markets as well as
different configurations of operator controls. The southern
hemisphere launch of this product is only the start. Bell will be
launching graders info its various international markets in a
staged approach with Europe planned for 2026.

Our international dealer network is eager fo have an
additional product from an OEM with a proven track record
in delivering innovation, performance, low running costs,
and maximum reliability. Bell EQuipment’s ability to focus on
the operator experience and install built in asset protection
is well demonstrated and particularly key to the owners of
motor graders.

Delivering value digitally

Investing in digital fransformation is a necessary journey that
enables the group to holistically drive business efficiencies
and build value for customers by creating and maintaining
new and better integrated solutions.

Increasing business efficiency through investment in
enterprise resource planning (‘ERP’), which started with the
SAP implementation af the ALC and the migration of the
logistics hubs and Kindel assembly plant onto the new SAP
S4Hana Rise platform, continues with the implementation of
SAP for the Richards Bay manufacturing facility in 2024 with
the expected completion and go live in 2025.

The Bell ERP roadmap has the ultimate objective of
consolidating existing legacy ERPs onto this new platform
to provide greater reporting capability, facilitate inventory
management and infercompany transacting within the
group. It further allows Bell to invest in available add on
technology to enhance planning and inventory
management capabilifies.

Utilising the SAP S4Hana investment and the tools available
on this platform, opportunities for internal business process
digitisation are actively being explored with the objective of
enhancing efficiencies and gaining greater visibility into key
infernal processes.

Employees will have the capability to address
personnel related matters through the upcoming
employee portal, a repository for employee

related correspondence, and a unified platform for
managing employee correspondence. Electronic
pay slips were implemented for South African team
members in 2024.

From an aftermarket perspective, the rollout of a
multi echelon inventory planning tool is ongoing.
Measurable improvements have been demonstrated
in both off the shelf availability and inventory
investment where this solution has been deployed.

The digital fechnology team is focused on creating
easy to use digital tools which make it effortless for
our dealers and customers to do business with us, whether
it is getting a quote, booking a service, buying a part,
froubleshooting a problem, getting advice, evaluating
machine productivity and many more.

The business portal has been designed as the ‘menu’ entry
point for dealers and customers to get to what they need.
The information shared through this portal is kept up to date,
which eliminates problems with outdated offline and paper
copies of information.

The support portal is the heart of linking various systems
together creating a digital thread fo the source master
data. Linking machine information to ownership and the
correct support personnel is key to making sure the right
people are getting the right data at the right fime. Linked
to the telematics information, both the customers and the
Bell dealer support personnel can be proactive in planning
service and repair work needed on each machine fo
maximise productivity and efficiency. Keeping track of this
information throughout the life of the machine helps plan
the continuous support and next life of the machine to
creatfe improved value for all.

During 2024 online parts was successfully rolled out and
implemented for dealers and customers with an integration
into SAP. This enables them to place orders at any time,
even outside of office hours, to get the parts they need
without delay. Online parts has all the parts manuals digitally
linked to the machine identification number so the end

user can be sure they are buying the correct part for their
machine.

The digital technology feam redesigned the single sign

on and user management solution to better manage

both access to and protection of personal information
necessitated by the need to make digital content available
to thousands of stakeholders and the stringent controls
required to protect personal information of users.

The Bell nerve system and improved data quality

Having access to huge amounts of digital data about
machines, telematics information, original build
specifications, dealer and customer relationship information,
service and repair histories, conversions done in field (for
example converting an ADT into a water tanker) in one
portal, the support portal often points out gaps due to
programmatic integrations into legacy systems. This leads to
upgrades that better interpret and present machine data o
help the relevant support teams.

Bell has numerous legacy solutions and many processes that
are still paper based (including excel) that need digitisation
and integration. It is our aim fo create a digital thread of

all data related to parts and machines to the point that a
continuous near real time view can be formed around the
identity and quality of parts used on Bell manufactured
machines. This will enable Bell to detect potential problems
early and prevent them from entering the field where the
customer could be inconvenienced.
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HELPING OUR PEOPLE THRIVE - SOCIAL PILLAR

Our role in the wider community: a provider of meaningful employment

Employment equity summary: December 2024

Female
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Occupational levels < @) s z z < O = z z 2
Senior management 1 1
Specialists/mid management 6 2 3 10 17 14 52
=3l Skilled 15 2 11 7 72 8 86 33 3 237
Q Semi skilled 198 12 85 12 826 43 201 56 2 | 1385
Sl Unskilled 23 1 121 7 12 6 170
Non permanent 47 3 1 53 1 8 3 1 117
Top management 1 1
Senior management 3 2 6 11
Specialists/mid management 4 5 15 1 22 2 10 66 8 128
8 Skilled 16 2 11 18 44 3 23 26 1 144
=l Semi skilled 38 1 12 13 120 4 8 8 1 200
Unskilled 6 1 7
Non permanent 1 1 1 10 1 2 2 1 19
1
Senior management 1 1 1 3
Specialists/mid management 2 1 1 1 2 4 14 1 26
el Skilled 8 5 1 11 104 11 11 93 1 245
2 Semi skilled 46 9 5 26 72 13 16 13 200
bl Unskilled 2 3 5
Non permanent 34 4 2 22 6 2 1 71

The above operating subsidiaries of Bell EQuipment Limited conduct all of the business operatio